


Albemarle At-A-Glance

Size:
Population:

Real Estate
Tax Rate:

Personal Property
Tax Rate:

Pre-K - 12 Public
School Enrollment:

Number of
Schools:

Number of Fire
Stations & Rescue
Stations:

Fire & EMS
Call Volume:

Sworn Police
Officers:

Police Calls
for Service:

Unemployment
Rate:

Median Household
Income:

Median Family
Income:

Median value of
owner-occupied

housing units:
Total Acreage of
Protected Land:

Total Park Land:

726 square miles
103,000 (estimated)

$0.799 per $100
(assessed value)

$4.28 per $100
(assessed value)

13,677

16 Elementary Schools
5 Middle Schools

3 Comprehensive High
Schools

2 Charter Schools
1 Alternative Learning Center

1 Career and Technical
Education School

3 Science, Technology;,
Engineering and Math
(STEM) Academies

7 Fire Stations

5 Rescue Stations

3 Fire & Rescue Stations

12,385 (FY14)

119

43,877 (combined Police &
Emergency Communications
Center service calls)

3.7% (Oct — Nov 2014, Bureau
of Labor Statistics)

$70,312 (2013, US Census
Bureau)

$88,631 (2013, US Census
Bureau)

$319,200 (2009 -2013, US
Census Bureau)

90,100 (Estimated 2013,
Piedmont Environmental
Council)

3,777 acres

to the 2015 Report to the
e come Community and thank you
for joining with your local

government in a strong partnership that has created
outstanding success stories for our community, many of
which are described in this report.

Aided by productive collaboration with our citizens,
community groups and other key stakeholders, we are
emerging from the economic challenges of recent years
as a tested organization that is strong, lean, nimble and
opportunistic.

Despite continuing financial constraints due to the slow and
uneven pace of our economic recovery from the recession,
we are pleased to celebrate significant accomplishments
during the past year that add to Albemarle County’s

quality of life as an outstanding place to live, work and
play. Our capital program saw the completion of major
projects like the Crozet streetscape and the Seminole

Trail Volunteer Fire Department and the start of
exciting new facilities like the Northside Library.
We stayed in the headlines for achievements like
receiving Gold Certification for Environmental

Excellence in the 2014 Green Government
Challenge and receiving the National K
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Our Board of Supervisors

The Code of Virginia provides that
each county be governed by a board
of supervisors, which is elected

by qualified voters. The Board of
Supervisors of Albemarle County
is comprised of six members, one
from each magisterial district.
Supervisors are elected to four-year
terms which are staggered at two-
year intervals. Board members are
actively engaged with constituents
through town hall meetings, Board
meetings, and other formal and
informal gatherings. Stay involved
with the Board by visiting

www.albemarle.org/bos.

*'

Our citizen surveys continue to tell us that meaningful
public engagement is one of the community’s most
important priorities. Our partnership with citizens will be
critical as we continue to transform our local government.
Please note the many ways you can connect with County
government listed on the next page of this report.

This year we are solidifying our commitment to
government transparency and engagement by restoring our
Community Engagement position and adding new services
like video streaming Supervisor meetings to improve
accessibility and convenience for citizens.

We appreciate your active participation and support as

we work together to respond to the evolving needs of our
community. We face major decisions about how to achieve
the aspirations that are important to Albemarle County.
We hope all citizens will be an active part of our budget
process as it moves forward this spring so that community
priorities can continue to be addressed.

Thomas C. ?0@

County Executive

MAGISTERIAL
DISTRICTS

Rivanna
Scottsville
White Hall
Jack Jouett
Samuel Miller

Rio

Ken Boyd Jane Dittmar Ann Mallek
Rivanna Scottsville White Hall

Diantha McKeel Liz Palmer Brad Sheffield
Jack Jouett Samuel Miller Rio


http://www.albemarle.org/bos
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Notable FY 15 Capital Projects

NORTHSIDE LIBRARY SEMINOLE TRAIL VOLUNTEER FIRE DEPT.

The Northside Library project will provide a permanent
location for the Northside Library at 705 Rio Road (former
Phillips Building) and also will provide long-term County
warehouse/storage space at a significant cost savings to

the County. The new facility, involving the repurposing of
an existing building, will provide approximately 30,000
square feet of library space and over 20,000 square feet of
warehouse space. Construction began in early 2014 with
completion currently scheduled for early 2015.

CROZET STREETSCAPE

The streetscape project is an essential step in achieving the
goals of the Crozet Master Plan by improving pedestrian
connectivity within downtown Crozet, providing
economic benefits and increased vitality for business
owners, balancing the needs of all users including vehicles,
pedestrians, and bicyclists, and aesthetically enhancing the
entryway and main thoroughfare of downtown.

And more!

o Completed security improvements to 13 schools

o Began design of new indoor regional firearms
training center to improve police training capacity in
partnership with UVA and Charlottesville

o Supported establishment of new Boys and Girls Club at
Scottsville Community Center

Seminole Trail Volunteer Fire Department is the busiest
fire/rescue station in the County, as well as one of the
largest. Today, the station responds to over 2,000 calls for
service. The new station includes a 7,500 sq. ft. addition
and full renovation of the existing 7,500 sq. ft. facility.
Enhancements include expansion of living quarters,
bringing the existing facility up to code, and the addition
of several flexible spaces that can be used for training,
meeting, or conducting study sessions.

Spotlight; Innovation

The Invent Albemarle Innovation Fund was
conceived in FY13 as a creative way to move forward
with innovative projects in local government.

Ideas that can be demonstrated to yield a return

on investment, reduce operating costs, help free up
employee time for more productive work, increase
process efficiency, improve the customer experience,
or establish a competitive edge are all eligible for
consideration of Innovation Fund support.

Some of the successes from the first round include:

Technology Training Available Anytime, Anywhere
Development of online, prerecorded training course
library for those unable to attend in person.

Building Better Officers: Police Mentorship

Creation of a Mentor Program for young officers in
law enforcement to strengthen relationships between
new and experienced police officers.

Engage.Albemarle.org

An online community engagement platform that
provides meaningful, inclusive citizen involvement in
County projects and issues.

Surplus Property Website

A website that allows local government and schools
to preview surplus items before they are sent to the
warehouse or made available for public sale.

SO MANY WAYS TO
STAY ENGAGED WITH

ALBEMARLE

CO@TY!

VISIT US ON THE WEB!

www.albemarle.org

JOIN THE CONVERSATION
engage.albemarle.org

SIGN UP FOR A-MAIL!

www.albemarle.org/amail

LIKE US ON FACEBOOK!

www.fb.com/Albemarle.County

FOLLOW US ON TWITTER!

Twitter.com/AlbemarleCounty

o

LIVE STREAM BOS MEETINGS!

www.albemarle.org/bos
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In the News 2014

JANUARY

Second Annual Agribusiness
Marketing Conference

Received $149,678 Farmland
Preservation Grant

FEBRUARY

Civil War 150 HistoryMobile Rolls
into the County as Part of the 150th
Commemoration of the Skirmish

at Rio Hill

MARCH

Albemarle County Firefighters with
Sparky The Dog® Host Fire Safety
Demonstration and Exhibit

Albemarle County Police Department
Announces the Return of the Citizen’s
Police Academy

Albemarle County Police Department
Announces Results of Gang Reduction
Through Active Community
Engagement (GRACE) Gang Assessment

APRIL
Broadband Survey Now Available

Albemarle County Principal Planner,
Elaine Echols, inducted into the
American Institute of Certified Planners

(AICP) Prestigious College of Fellows

MAY

Albemarle County Police Department
Welcomes New K-9

Albemarle County Kicks off Design for
Regional Firearms Training Center

JUNE

Crozet Library Awarded LEED Silver
Certification by the United States Green
Building Council

Albemarle County Launches Engage
Albemarle, Inviting Online Engagement
and Asking Citizens to Take Part in
Planning for Community’s Future
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2014 Highlights

OPERATIONAL/ORGANIZATION IMPROVEMENTS

o Completed implementation of Access Albemarle - a new .
Financial Management System with customer online access

o Fully implemented Purchasing Card program resulting in
$28,000 savings to the County

« Established new County/City Fire Services Contract

« Expanded EMS Cost Recovery Program to Western Albemarle
Rescue Squad and Earlysville Fire Company and adopted
Residents Program

 Established Economic Development Office with Director to be
hired in early 2015

o Board held strategic plan retreat and adopted the County’s FY
15-17 Strategic Plan

FACILITIES/INFRASTRUCTURE HIGHLIGHTS

o Completed major urban services projects including Crozet
Streetscape, Seminole Trail Volunteer Fire Dept, and
Belvedere Phase 1 and 2 improvement - stormwater facilities

o Completed security improvements to 13 schools

« Began design of new indoor regional firearms training center
to improve police training capacity in partnership with UVA
and Charlottesville

o Established County’s first nature reserve at Arrowhead Farm

o Supported establishment of new Boys and Girls Club at

Scottsville Community Center

o After public input process, supported the investment of over
$230 million by the State to improve mobility and reduce
congestion in the Route 29 corridor

o Supported an active broadband taskforce working to
identify potential solutions, with continued efforts on grant
application funding sources

AWARDS

Named #2 Most Technologically Advanced County Government
in the country for our population by the Center for Digital
Government and National Association of Counties 2014
Digital Counties Survey

Won Ist place in the Information Technology as Efficiency
Driver - Government to Government category at the

Commonwealth of Virginia Innovation Technology
Symposium (COVITS).

Received National Government Finance Officers Association
Budgeting Award for the 9th year

Received Gold Certification for Environmental Excellence in
the 2014 Green Government Challenge for the fifth year out of
the last six

CITIZEN ENGAGEMENT

Launched Engage Albemarle — an on-line engagement
platform to interact with and receive feedback from citizens

Re-instated the County’s Citizen’s Police Academy
Swore in first class of Auxiliary Police Officers

Awarded Fire Prevention grant to fund community outreach
program, Program RISK (Residential, Inspections, Smoke
Alarms, Knowledge)

Engaged with 88 Boards and Commissions (Commissions,
Councils & Authorities) composed of community volunteers

Held 38 Town Hall Meetings for Annual Budget and 5-Year
Financial Plan Processes

Formed Citizen Advisory Committees working with the
County on solutions for long range solid waste and water
resources funding
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2014 Highlights

INNOVATION

Successfully launched Innovation Fund, with 9 projects
funded in the first round - 2nd round currently underway

Introduced “Living Our Values” and “Leadership at All
Levels” employee awards

Graduated the third class of Innovative Leaders Institute (50+
alumni) bringing total of attendees to 60

PARTNERSHIP

Convened five joint Board of Supervisor/School Board
working groups focused on recommending ways to improve
budget collaboration

Held joint meeting with Board/City Council and established
three working groups to improve collaboration, including
examining possible co-located General District Court facility
with Charlottesville

Held joint meeting with Board/Planning Commission to
clarify and improve processes between the two bodies

LEGISLATIVE

Met all requirements of Virginia Stormwater Management
Program on-time with full state approval

Implemented farm brewery legislation that met legal
guidelines and addressed local concerns

Conducted extensive review of Comprehensive Plan as part
of the five year update process, including numerous public
comment opportunities

Began process of reviewing cash proffer policy to ensure
fairness and effectiveness

Pursued robust engagement locally and at the regional level
with state legislators to identify and enact additional revenue
generating options

GRANTS AWARDS FOR 2014

Prepared applications for 30 grants for a total of $5.8M with
matching funds of $1.8M

At this time the County has been awarded 21 grants for a total
of $2.5M with matching funds of approximately $500,000

SCHOOLS

High schools have an on-time graduation rate of 95% and a
drop-out rate of 2.3%, outperforming their peers across the
state — the on-time graduation rate in Virginia is 90% and the
drop-out rate is 5.4%

Among graduates, 66% received an Advanced Studies
Diploma, compared to a statewide rate of 56%

All three of Albemarle County’s comprehensive public high
schools are in the top 50 among Virginia’s 335 high schools
according to the Niche national rankings - three of the
Division’s middle schools also are ranked in the top 50 among
340 middle schools in the state

Western Albemarle’s Scholastic Bowl team is ranked second in

the nation

Albemarle County is the first school division in the nation to
receive two Magna Awards, given annually by the National
School Board Associated for excellence in academic and
community outreach programming

Sutherland Middle School is one of three Smithsonian Schools
in the country

Two student teams, from Albemarle High School and
Brownsville Elementary School, placed among the top five
teams in the world in their respective categories in the
Destination Imagination Global Finals and three other
Albemarle County teams placed in the top 20

In the News 2014

JULY

Albemarle County Ranks Second in the
Nation for Delivering Digital Services

Albemarle County Announces Upgrades
to Audio System in Lane Auditorium to
Enhance Quality

Albemarle County Announces Several
Important Changes to Ambulance
Transportation Billing Program

AUGUST

Albemarle County Fire and Rescue
Dept. Announces Citizens Fire Rescue
Academy

SEPTEMBER

Scottsville Celebrates the 270th
Anniversary of Albemarle County’s
Founding with Scottsville as its Seat with
Founders Day

Albemarle County Wins 1st Place at
COVITS for IT as Efficiency Driver

Acquisition of Conservation Easements
Program offers $500,000 to Acquire
Additional Easements

OCTOBER

Albemarle County Fire Rescue Awarded
Grant for Fire Prevention and Safety

City, County, University Community
Safety Advisory Group Begins Work

Albemarle Goes Gold in Virginia
Municipal League’s Green Government
Challenge

NOVEMBER

Albemarle County Fire Rescue Dept.
Introduces Project R.I.S K. (Residential.
Inspections. Smoke Alarms. Knowledge.)

County Celebrates Completion of Crozet
Streetscape Project

Seminole Trail Volunteer Fire
Department Celebrates Completion of
New Station at November 23 Ceremony

DECEMBER

Police Chiefs from Albemarle County,
Charlottesville, and UVA convene with
Local Pastors to Address Police and
Community Relations | 5



Your Tax Dollar Fund
Critical County Services

57¢ funds Education

« Follows established funding formula that
allocates 60% of new local revenues to the School
Division

o School operations & capital projects

o Debt Service

17¢ funds Public Safety
» Police patrol & investigations
o Career fire and EMS service

» Basic operating expenses for all volunteer fire
rescue stations

8¢ funds Human Services

o Tax Relief for the Elderly & Disabled

 Bright Stars programs at eight elementary schools
« Eligibility & protective services

e 20 community human service agencies

7¢ funds Operations

+ Technology improvements to improve customer
convenience

 Facility management

o County leadership & support to Board of
Supervisors

 Financial management

5¢ funds City Revenue Sharing

o $16.5M paid to Charlottesville, a decrease of 3%
from last year

3¢ funds Parks, Recreation & Culture
o County parks and boat launches/river access
o Trail development & maintenance

o Athletic programs & classes

o Festivals and cultural agencies like the library
system and Convention & Visitor’s Bureau

3¢ funds Community Development
« Planning, Zoning & Inspection services
o Rural area protection

6 Neighborhood improvements

FY 15 Operating and Capital Budget

REVENUES
$11M

\7’

)\

WHERE THE MONEY COMES FROM
Bond Proceeds: $25M

Includes revenues from bond issues that are to be used to
finance certain capital improvements.

Property Taxes: $151M

Includes revenues from taxes that are based on the assessed
value of real and personal property owned by businesses,
individuals, and public service corporations.

Includes revenues from such sources as other taxes,

permits, fees, fines, and charges for services.

State Revenue: $77M
Includes revenues received and designated by the

Commonwealth for a specific use by the County.

Federal Revenue: $18M
Includes revenues received and designated by the Federal

Government for a specific use by the County.

Use of Fund Balance: $11M
Reflects the use of County savings for one-time
expenditures or emergency needs.

EXPENDITURES
$7M

$14M

HOW THE MONEY IS SPENT

City Revenue Sharing: $18M
Payment to the City of Charlottesville based on the 1982
Revenue Sharing Agreement

School Division Operations: $172M

School Debt: $14M
Includes expenditures for School operations, capital
improvements, and debt service payments

General Government Operations: $106M
General Government Debt: $7M

General Government Capital: $21M

Includes expenditures for General Government operations,
capital improvements and debt service payments

Visit www.albemarle.org/budgetfyl6 to
learn more about the budget process
including complete schedule, FAQs, and
links to the County’s Operating and Capital
Budget webpage, and Albemarle County
Public Schools budget webpage.

Albemarle County residents will have many opportunities to weigh in on the FY16 Operating
and Capital Budget at town hall meetings hosted by Board members (to be announced soon), by
emailing the Board directly at bos@albemarle.org, or at one of the Public Hearings listed below.

February 23, 2015 | 6:00 pm
County Executive’s Recommended
Budget

Wednesday, April 1, 2015 | 6:00 pm
Proposed Operating Capital Budgets

Wednesday, April 8, 2015 | 6:00 pm
2015 Calendar Year Tax Rate


http://www.albemarle.org/budgetfy16
mailto:bos%40albemarle.org?subject=
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Albemarle County Board of Supervisors FY15-17 Strategic Plan

The Board of Supervisors formally approved the eight aspirational goals and Year One priorities illustrated below. These

goals are the basis of the County’s new Strategic Plan.

GOAL1

Citizen Engagement: Successfully engage citizens so that
local government reflects their values and aspirations

Year One Priority
By June 2015, increase opportunities for meaningful
citizen engagement

GOAL2
Critical Infrastructure: Prioritize, plan and invest
in critical infrastructure that responds to past and
future changes and improves the capacity to serve
community needs

Year One Priorities

1. By June 2015, establish and implement a 3-5 year
plan for the use of the Ivy Materials Utilization
Center as a waste handling and recycling facility

2. By October 2015, establish a long-term solid
waste plan, with an emphasis on reducing, reusing,
and recycling

3. By June 2015, establish direction and begin the design
process to meet the long-term needs of the Circuit
and General District Court operations

GOAL3
Development Areas: Attract quality employment,
commercial, and high density residential uses into
development areas by providing services and
infrastructure that encourage redevelopment
and private investment while protecting the quality
of neighborhoods

Year One Priority:
By June 2015, complete Comprehensive Plan Review
and adoption

GOAL 4
Economic Prosperity: Foster an environment that
stimulates diversified job creation, capital investments,
and tax revenues that support community goals

Year One Priority:

By June 2015, establish an Economic Development Office
to achieve the County’s economic development mission
and goals

GOAL5

Educational Opportunities: Provide lifelong learning
opportunities for all our citizens

Year One Priorities
1. By June 2015, in partnership with the school system,

identify potential improvements in funding strategies

for K-12

2. By June 2015, a collaborative work group, which
includes members of the School Division, Local
Government and community members, will identify
possible short- and long-term solutions to maintain,
and possibly increase, the current availability of
quality pre-school opportunities

GOAL6
Natural Resources: Thoughtfully protect and manage
Albemarle County’s ecosystems and natural resources in
both the rural and development areas to safeguard the
quality of life of current and future generations

Year One Priority
By October 2015, establish direction and funding for a
program to improve water quality

GOAL7
Operational Capacity: Ensure County government’s
ability to provide high quality service that achieves
community priorities

Year One Priorities

1. By December 2014, complete review of staffing
needs through consideration of the Five Year
Financial Plan

2. ByJanuary 2015, identify and propose
staffing resources needed to meet the
Board’s transportation priorities

GOALS8
Rural Areas: Preserve the character of
rural life with thriving farms and forests,
traditional crossroad communities, and
protected scenic areas, historic sites, and
biodiversity

Year One Priority
By June 2015, complete Comprehensive Plan
Review and adoption

Our Guiding Principles

VISION:

A thriving County, anchored by a strong economy
and excellent education system, that honors its rural
heritage, scenic beauty and natural and historic
resources while fostering attractive and vibrant
communities.

MISSION:

To enhance the well-being and quality

of life for all citizens through the provision of the
highest level of public service consistent with the
prudent use of public funds.

VALUES:
[nteqrity

We value our customers and co-workers by always
providing honest and fair treatment.

Innovation

We embrace creativity and positive change.

Stewardship

We honor our role as stewards of the public trust
by managing our natural, human, and financial
resources respectfully and responsibly.

Learning

We encourage and support lifelong learning and

personal and professional growth.




What are the Route 29
Solutions Projects?

The Route 29 Solutions Package is a $230 million
investment into the improvement of Albemarle
County’s infrastructure to address safety and
congestion in the Route 29 corridor. This investment
will boost economic development and improve
mobility in this critical transportation corridor
through new road construction, existing roadway
improvements, streamlined signalization, and
funding for increased rail service.

The $230 million in funding will support:

» Route 29/250 interchange improvements
(Best Buy Ramp)

o Hillsdale Drive Extension

« Widening and improving Route 29 from Polo
Grounds Road to Towncenter Drive

» Adaptive signal technology on Route 29

o Berkmar Drive extension north to Hollymead
Town Center

« Route 29/Rio Road grade-separated intersection

+ Preliminary engineering for improvements to the
intersection of Hydraulic Road and Route 29

« A second passenger train between Lynchburg and
Washington, D.C.

How do I find out more?

To read the latest project information and to
access advisory panel meeting materials visit
www.route29solutions.org.

For questions about the specific projects, project
designs, and the construction process, please contact
Joel DeNunzio, VDOT’s resident administrator in
Charlottesville by phone at 434-422-9373 or by email

at Joel.DeNunzio@VDOT.Virginia.gov.

For questions about County services during
construction, including emergency response
and school impacts, please contact Emily Kilroy,
Albemarle County’s community engagement
specialist by phone at 434-296-5841 x 3422 or by
email at EKilroy@Albemarle.org.
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Top Ten Things You Need to Know
About Route 29 Solutions

1. Route 29 will never be completely closed at any point in
any of the projects

2. The Rio Road intersection will be disrupted for a
maximum of 103 days during the summer of 2016

3. 'The County police are working closely with VDOT to
address the possibility of cut through traffic during
construction

4. Emergency vehicle access and first responders will not
be adversely affected by construction

5. Access to all businesses will be maintained at all times
during construction

6. Access to all subdivisions will be maintained at all times
during construction

7. Traffic forecasts are based on new traffic count data
collected in 2014

8. The Rio Road intersection project has been actively and
publicly discussed since at least 1990

9. A panel of local leaders, including business owners
along Route 29, are advising VDOT on all aspects of
the project

Looking for #10?22? Visit www.route29solutions.org for
the rest of the story . ...

Major Milestones in 2015 and 2016

SPRING 2015

« Route 29/Route 250 Interchange construction begins

« Berkmar Extension, Rio Road Intersection and Route 29
Widening notice to proceed issued

SUMMER 2015

o Adaptive Signal System phase one construction
complete

« Rio Interchange utility relocation begins

FALL - WINTER 2015/16
o Route 29 Widening construction begins
« Rio Road Intersection construction begins

SPRING 2016

o Construction completed on Route 29/Route 250
Interchange

o Berkmar Extension construction begins

« Hillsdale Drive Extension construction begins

MAY 23, 2016
« Rio Road Intersection three month restriction begins

SEPTEMBER 2, 2016
+ Rio Road Intersection restriction ends

WINTER 2016
« Rio Road Intersection construction completed

The Real Story on the Rio Road Intersection

During construction, every business that has access on
Route 29 or Rio Road will continue to have an access point
on Route 29 or Rio Road. However, due to the closure of
cross movements on Rio Road within the intersection from
May 23 - Sept. 2, 2016, some drivers may have to make
U-turns or use parallel roads to access some businesses
with entrances between Woodbrook Drive and
Twentyninth Place.

After construction, every business that has access on
Route 29 or Rio Road will continue to have an access point
on Route 29 or Rio Road. However, the northern most
entrance to Fashion Square Mall on Route 29 will become
right-in and right-out only. The Route 29 entrance to
Albemarle Square Shopping Center will also become right-
in and right-out.

The Rio/29 intersection will be restricted for 103 days from
May 23 - Sept. 2, 2016. During that time, Rio can be closed
to east-west traffic across Route 29. Left turns from Rio to
Route 29 and from Route 29 to Rio can be closed. Right
turns from Route 29 to Rio and Rio to Route 29 will be
permitted. Three northbound lanes and two southbound
lanes will be maintained on Route 29 from 6 a.m. to 9 p.m.
The signalized light at Rio and Route 29 will not be in use
during this time, which means north-south Route 29 traffic
will move unimpeded, as will right turns.

Before May 23, 2016 and after Sept. 2, 2016, four through
lanes in each direction on Route 29 and two through lanes
in each direction on Rio will be maintained from 6 a.m.
to 9 p.m. All roadway connections and all existing traffic
movements will be maintained from 6 a.m. to 9 p.m.


http://www.route29solutions.org
mailto:Joel.DeNunzio%40VDOT.Virginia.gov?subject=
http://www.route29solutions.org

