COMMUNITY DEVELOPMENT
ORGANIZATION PLAN
November 2007

Intake Specialists (7.5)

Current Development
Chief of Current Development (1)
Site Plans, Subdivisions, Stormwater Mgt, SPs
SPs,

Planners (5)

Engineers (3)
Engineering Techs (2)

Development Areas
Principal Planner(1)

Rezonings, SPs, Master Plans

Development Area Policy

Comprehensive Planning
Chief of Planning (1)
Comprehensive Plan, ARB, Historic Resources
Ag Support, MPO, CIP, Env. Planning

L Planners (3)

ARB

Zoning Services
Chief of Zoning (1)
BZA, Zoning Enforcement,
Zoning Technician (1)

GDS
Manager of GDS (1)

GIS, Road Naming & Numbering
E911Support, Mapping & Data Analysis

Planner (1)

Rural Ag Support

Divisions are organized by a functional core service.

Mar of Zoning Enforcement (1)
Code Enforcement Officers (5)

Mar of Zoning Adminstration (1)
Planners (4)

L GIS Coordinator (1)
GIS Specialists (5)
Data Mgt Coordinator (1)

Water Resources

Watershed Mgrs (2) —

Rural Areas
Prinicipal Planner (1)

Rural Area Policy, SPs, ACE, PRFA Support

L Planners (2.5)

Positions are followed by parentheses, with number in each position
Central Operations provides support services to the three functional areas.
Zoning and Current Development’s core service is administration of plans and plats required by the Subdivision, Water Protection, and Zoning Ordinance
Planning’s core service is administration of the Comprehensive Plan and legislative reviews required by the Zoning Ordinance
Inspection’s core service is administration of the Building Code and enforcement of the Water Protection Ordinance

Frozen Positions (December 2007)

aRwNE

Planning, Development Areas: 1 Senior Planner
Planning, Rural Areas: 1 Planners

Planning, Comprehensive Planning: 1 Principal Planner, Rural Ag Support
Inspections: 1 Engineer, Road Inspections
Central Operations: 1 Intake Specialist (Starts end of December)

Principal Planner(1) —

Principal Planner (1) —

Historic Resource Planner (1)

Transportation Planner (1)

— Water Protection
Erosion Control Mgr(1)
Inspectors (3)

I— Road Inspections
Engineer (1)
Inspector (1)

I— Residential Inspections
Residential Inspection Chief (1)
Inspectors (3)

— Commercial Inspections
Commecial Inspection Chief (1)
Inspectors (3)



