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County Vision  
Albemarle County will feature walkable and self-sufficient communities. The 
Countryside will be rural. The County’s natural resources and natural beauty 
will be maintained. The County’s educational system will be world class, and 
the County’s quality of life will be exceptional.  

 

Mission 
To enhance the well-being and quality of life for all citizens through the  
provision of the highest level of public service consistent with the prudent 
use of public funds. 
 

Values 
Integrity       Innovation         Stewardship        Learning  
 

FY 07 - FY 10 Strategic Goals 
 

1:    Enhance Quality of Life for All Citizens 
 
2:    Protect the County’s Natural Resources 
 
3:  Develop Policies and Infrastructure Improvements  
 to Address the County’s Growing Needs 
 
4:    Effectively Manage Growth and Development 
 
5:    Fund the County’s Future Needs 
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Citizen Satis faction:
Providing Quality Education for  School Children
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HIGHLIGHTS 

By June 30, 2009, the Board of Supervisors and general  
government employees will increase collaboration efforts with 
the School Board and employees of the school system to  
assist the School Division to achieve recognition as a “world 
class education system.” 

¨  The County identified 12 significant areas in which the 
County and School Division are currently working  
collaboratively. During the last year, staff have       
increased collaboration in 3 additional areas—public 
outreach, leadership training and strategic planning. 

¨  The School Division and Local Government staff are 
increasing the opportunities for County employees to 
volunteer as tutors/mentors in Albemarle County 
Schools. Twelve employees have responded to a  
recent school survey regarding mentoring and will be 
matched with children in County schools.  

¨  Leaders in local government and the School Division 
initiated a book drive effort  to promote reading for   at
- risk children. To date, over 1,000 books have been 
donated by employees, citizens ,and local businesses 
and provided to Albemarle County children as a          
result of this collaborative initiative.  

¨  Staff from the County’s Information Technology    
Department, the Commission on Families and     
Children, and Albemarle County schools are mapping 
those community services available for youth and 
families in the Charlottesville and Albemarle area 
using “Google-Earth” software  to assist families to 
locate educational and support services and activities 
for youth in the area.  

¨  The School Board and Board of Supervisors held a 
joint retreat on October 17, 2007 to review strategic 
challenges and goals, discuss accomplishments, and 
identify areas for additional collaborative efforts. 
Plans are for the two Boards to continue to meet on a 
quarterly basis to continue this strategic dialogue.  

¨  In FY 07, 99% of the families who were served by the 
County’s Family Support Program remained in their 
homes and 81% of parents of Bright Stars Children 
report progress on goals that support children’s suc-
cess during the school year. 

¨  Numerous local government and School Division   
employees participated in the Rotary Club Bright 
Stars Bowl-a-Thon which raised $11,000 for the 
County’s Bright Stars Program.  

Enhance Quality of Life 
Collaboration with School Division 

Biennial Citizen Surveys 

For FY 07—FY 10, school and local government 
leaders identified the following four areas for   
increased collaboration.  

 

1. Increase collaborative learning opportunities 
for school and local government leadership. 
 

2. Work together to eliminate gaps in Standards 
of learning scores in English and Math. 
 

3. Maintain and increase level of current  
collaborative efforts underway. 
   

4. Increase school and local government  
personnel’s awareness of affordable housing 
opportunities.  

Strategies 

Goal  1 
 

Objective 1.1 
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Enhance Quality of Life 
Collaboration with School Division 

Performance Indicators for Identified Strategies 

Chart Information Sources:  Virginia Department of  Education:   

 
3. Increase number of collaboration initiatives 

while maintaining and enhancing the ones 
currently underway.   

 
¨  FY 07: 12 on-going collaboration efforts 

maintained  
 
¨  Three additional collaborative efforts in-

creased — Training,  Community Out-
reach, and Strategic Plan coordination   

 
 
4. Increase number of employees who partici-

pate in affordable housing training courses.  
  

¨  FY 07: 16 employees participated  
¨  FY 08:   8 employees participated 

Goal  1 
 

Objective 1.1 

1.  Decrease achievement gaps in Standards of 
Learning scores in the areas of Math and 
English. 

 
2. Increase number and participation in joint 

training opportunities for County leaders. 
 

¨  Since the initiation of this Strategic Plan, 
two joint leadership training events have 
been held with approximately 50 leaders 
in attendance. 

 

According to SOL testing results 
for Academic year 07-08 (shown at 
left),…. 
 Scores in both Math and 
English increased from last year 
by at least 5% in both subjects. 
The latest scores show the 
smallest gap in achievement in 
at least four years.  

Percentage of Students Passing 
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Citizen Satis faction w ith:
Effor ts  to Prom ote Developm ent of Affordable 

Hous ing
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Enhance Quality of Life 
Affordable Housing 

 Performance Indicators 

Biennial Citizen Surveys 

By June 30, 2010, working in partnership with others,  
increase affordable housing opportunities for those who live 
and work in Albemarle County. 

¨  Over 800 families received some level of assistance 
through County-supported affordable housing initiatives in 
2007.  

 

¨  The County’s funding in 2007 was 11% of the total        
expenditures for affordable housing initiatives with 89% 
coming from state, federal and private sources. 

 

¨  Albemarle County was awarded a $700,000 Virginia    
Community Development Block grant to assist with a    
project to rehabilitate and preserve existing units and    
construct 38 additional rental housing units for low-to-
moderate income elderly residents. 

 
¨  On October 3, 2007, the Board of Supervisors approved a 

revision to the Zoning Ordinance which provides for a    
density bonus of up to 30% for by-right developments   
provided that one-half of the additional units meet the 
County’s definition of affordable housing.   

 

¨  A regional Thomas Jefferson Community Land Trust has 
been incorporated and is proceeding with its application for 
nonprofit status.  An initial Board of Directors for Incorpora-
tion Purposes has been organized and includes  the 
County’s Chief of Housing. The Board will likely be        
expanded and revised prior to commencement of          
operations.  This Land Trust will potentially be a way to 
maintain the affordability of housing units by holding title to 
the properties which they occupy. 

 

¨  A joint City/County/UVa Task Force on Affordable Housing 
convened in November 2007 to analyze current housing 
initiatives, identify gaps in services provided, and make 
recommendations on how the City and County can address 
the  identified gaps.  The Task Force will also recommend 
ways that the City and County can collaborate to enhance 
the ability to deliver services and create affordable housing. 
The Task Force’s report is anticipated to be completed in 
October 2008.  

 

 

HIGHLIGHTS 

 

 
1. Continue utilizing the federally-funded Housing Choice 

Program at 5% below the County’s authorized budget. 
 

 FY 08 Results :  

¨  96% of available budget 

¨  87% of allotted vouchers 

 
 

 

2.     Increase participation in the County’s homebuyer  
        education programs to 80 families per year. 
  

¨  FY 08 Results: Over 100 families have sought 
counseling assistance with approximately 1/3 
seeking assistance due to delinquency and           
default.   

 
 

3.     Maintain, at a minimum of 35 families, the number of 
        County families who will receive assistance to purchase  
        affordable homes.  
  

¨  FY 08 Results: 21 closed 

Goal  1 
 

Objective 1.2 
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Citizen Satisfaction:
 Assure Economic Growth and Job 

Opportuni ties
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Enhance Quality of Life 
Economic Vitality 

By June 30, 2010, the County will maintain a strong and  
sustainable economy; increase the economic vitality of the 
County’s development areas; and increase the ability of those 
individuals and families, who are living in lower income  
households to become self-sufficient.                             

Biennial Citizen Surveys 

Goal  1 
 

Objective 1.3 

HIGHLIGHTS 
¨  There are several new tenants in the UVA Research Park, 

including Battelle Memorial Institute, Booz Allen Hamilton, 
SAIC, and CACI.  CACI acquired Athena Innovative Tech-
nologies and expanded their employment base by 60 em-
ployees.  

 

¨  County staff has been working with the Thomas Jefferson 
Partnership for Economic Development (TJPED) and other 
regional partners to set up and maintain a website resource 
for DIA workers expected to relocate to the area in 2010.  

 Performance Indicators 

¨  A poverty work group was established in April 2007 to analyze County poverty information and presented their re-
port, Poverty in Albemarle County: A Closer Look, to the Board in November 2007.  

 

¨  A community coalition, established in June 2007, has focused on increasing local residents’ receipt of the Earned 
Income Tax Credit (EITC). The Committee established tax preparation sites, distributed flyers and brochures, and 
initiated development of an employer outreach program. 

1. Maintain a strong and sustainable economy. 

¨  Piedmont Environmental Council (PEC) successfully rolled out a “Buy Fresh, Buy Local” campaign, which            
encourages the support of local farming operations through a website advertising local farmer’s markets and local 
vendors who carry local agricultural products. The County has placed a link on its website to the “Buy Fresh, Buy 
Local”  information and has actively promoted the campaign through other venues.  According to a computation de-
veloped by the Virginia Cooperative Extension and posted on the PEC website, if every household in Albemarle 
County spends $10 per week on fresh local produce and farm-based Virginia products, it would add $20,313,800 to 
the local economy each year. 

Total Number of Employed Albemarle Residents v s. 
Total Number of Jobs in Albemarle County
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4. Increase commercial-office and residential mixed-use square footage in the development   
areas. 

    
¨  In FY 2007/08, commercial clearances were issued for over 51,000 SF of mixed-use commercial 

space in Glenwood Station, Pantops Park, and downtown Crozet.  
Source:  CD Department  

Goal  1 
 

Objective 1.3 
Enhance Quality of Life 

Economic Vitality 

 Performance Indicators (continued…) 

5. Increase the amount claimed by low-income taxpayers through IRS Earned Income Tax 
Credit Program. 

 
¨  3,508 Albemarle County households filed for EITC in the 2007 tax year (10% of the 36,468 total 

household filings). This number has increased 74% from the 2,012 households that filed in Tax 
year 2006. 

 
Source:  (http://www.irs.gov/pub/irs-eta/efile_demographics_individuals_2008.xls) 

 
 
6. Maintain the number of eligible children who receive Family Access to Medical Insurance   

Security (FAMIS) or Medicaid at 100% of the estimated eligible population. 
 

FY 08 Results:  

¨  Number of eligible children enrolled has been maintained in accordance with goal. As of July 1, 
2008, 3,432 children were enrolled. 

 
Source:  Department of Social Services 

2. Foster career-ladder jobs, maintain     
professional/technical and construction   
employment jobs between 5% and 6% each 
of the employment base, as identified by the 
Virginia Employment Commission. 

3. Increase grape production to support       
Albemarle County’s largest agricultural product, 
viticulture. 

In 2007,  Professional & Technical jobs were at 5.6% of the total  
employment base. ,Construction jobs held at 6.8% in 2007. 

Grape production dropped from the 2006 level of 1,116 tons to 929 
tons in 2007.  

Albem ar le County
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0

500

1000

1500

19
98

19
99

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

Years

T
o

n
s 

o
f 

G
ra

p
es

Sour ce: National  Agr i cul tur al  Statisti cs Ser vice  

Cons truction and Tech/Profes s ional Jobs  as  
an Em ploym ent Bas e

0

2

4

6

8

1999 2000 2001 2002 2003 2004 2005 2006 2007
Years

%
 o

f 
E

m
p

lo
ym

en
t

Constr uction Jobs Tech/ Pr of essional  Jobs Tar get Source VEC 2006



9 

 

  

Enhance Quality of Life 
Public Safety 

By June 30, 2010, enhance the safety of the County by  
improving emergency response times and increasing  
prevention activities and services. 

Goal  1 
 

Objective 1.4 

HIGHLIGHTS 
¨  In cooperation with the Habitat for Humanity, the Boys and Girls Club and the       

residents of the Southwood Community, the Albemarle County Police have launched 
a program to provide collaborative services and educational training sessions for 
residents. 

 

¨  During 2007, the Albemarle County Police Department received recognition from the 
Virginia Association of Chiefs of Police and the International Association of Chiefs of 
Police (IACP) for its positive accomplishments in the area of traffic safety, including a 
1st place award in the Virginia Law Enforcement Challenge and a 1st place Speed 
Awareness Award.  
 

¨  On July 17, 2008, the Albemarle County Police Department received reaccreditation 
from the Virginia Law Enforcement Professional Standards Commission 
(VLEPSC). The Department’s second such reaccreditation signifies that the        
Albemarle County Police Department is operating at the highest level of professional 
performance.   

¨  In September of 2008 the Regional Emergency Communications Center was certified 
as an accredited EMS Communications Center by the Virginia Department of Health. 
This certification identifies the Center as an agency that meets or exceeds the       
professional EMS dispatch standards set forth by the Department of Health. 

 

 

 

¨  To improve Fire/Rescue response times, the County plans to install Station Alerting 
Systems in Hollymead and Monticello fire stations this calendar year. This will provide 
early notification to Fire and EMS personnel that a response is imminent so that they 
can proceed to response vehicles while the 911 dispatcher continues processing. 

This objective was added to the Strategic Plan in June 2008. These efforts will be undertaken as a collaborative effort 
by the County Police Department, Department of Social Services, Fire/Rescue, and the Regional Emergency         
Communications Center. 

¨  Fire/Rescue response time standards were developed in coordination with volunteers and included in the County’s Comprehen-
sive Plan in the early 1990s. These standards were reviewed in 2004 and have remained unchanged.  By the first quarter 2009, 
Fire/Rescue will work cooperatively with volunteers to finalize and implement a system-wide response time reporting system.  
 

¨  TRIAD, a three-pronged approach between law enforcement, senior citizens, and service providers to address crime prevention 
for seniors, sponsored a legal workshop for seniors in October. The County’s Department of Social Services Adult Protection  
Services, the Albemarle Victim Witness Program, the Domestic Violence Community Services and the Charlottesville Victim Wit-
ness Program collaborated on this event. 

¨   Albemarle County’s newest fire rescue station, the Hollymead Fire Station, has ac-
cepted one UVA graduate student and two PVCC students to participate in its  vol-
unteer live-in program. 

Source:  Biennial Citizen Surveys 
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Enhance Quality of Life 
Public Safety  

By June 30, 2010, enhance the safety of the County by  
improving emergency response times and increasing  
prevention activities and services. 

Goal  1 
 

Objective 1.4 

 

 

 

 

 

 

 Performance Indicators 

Four performance indicators have been selected. They are:  
 

1.  Improve Response Times 

 Emergency Communications Center (ECC): 
¨  Create to Dispatch – Fire Calls: Receive and dispatch all fire calls for service within 120 seconds 90% of 

the time per the NFPA 1221 standard: Currently 91.51% 
¨  Create to Dispatch - Police Priority Calls—Receive and dispatch all life threatening calls for service 

within 90  seconds 90% of the time:  Currently 78.57% 
¨  Create to Dispatch—EMS Rescue Calls—Receive and dispatch all rescue calls for service within 120 

seconds 90% of the time per the National Fire Protection Act (NFPA) 1221 standard:  Currently 93.78% 
 Police:  

¨  For the first 6 months of Calendar Year 2008, the average Police Development Area Priority One       
Response Time was 6:25 minutes (Dispatch to Arrive). 

 
¨  For the first 6 months of Calendar Year 2008, the average Police Rural Area Priority One Response 

Time was 13:49 minutes. (Dispatch to Arrive) 
 

 Department of Social Services: 
¨  In FY 07, 87% of the Adult Protective Services cases reduced individuals’ assessed risks of abuse,   

neglect, or exploitation within one year.   
 

¨  In FY 07, 85.8% of Child Protective Services referrals were responded to in a timely manner.  
 

 Fire/Rescue: 
¨  Fire/Rescue Response Time Reporting System is under development and will be finalized in coordina-

tion with Fire Rescue Volunteers. 
 
2.  Increase the number of preventative activities and services including intervention,  
 enforcement, engineering, and education activities.   
  
 Currently establishing baseline numbers for the collaborative efforts. 

  
3.  Increase the percentage of commercial vehicles on Albemarle County roads that are  
 in compliance with vehicle safety requirements. 
 

¨  35% of commercial motor vehicles that were stopped by the Police Department  were in compliance with 
commercial vehicle safety laws in 2007. 

 

4.  Fire/Rescue: The Albemarle County Fire Rescue Advisory Board will complete a strategic 
 plan. 

 

¨  Strategic Plan development is underway.  
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Citizen Satis faction:
 Protect Natural Resources  and Environm ent
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Protect Natural Resources 
Conservation Easements 

HIGHLIGHTS  

¨  In the Fall of 2008, “Forever Albemarle,” a stunning 
visual display of photographs of easement properties  
throughout the County, was exhibited in the County 
Office building and the downtown Design Center to 
bring attention to conservation easements programs 
and encourage residents to support environmental 
stewardship.   

¨  The Acquisition of Conservation Easements (ACE)  
program, initiated in 2000, consistently receives more 
qualified applicants than can be accepted with the  
funding resources available.  The program received 14   
applications for the 2007 Round 8, and 9 applicants 
were deemed eligible based on ACE funding criteria. 

 

¨  In July 2008, Governor Kaine applauded Albemarle 
County as a leader in conservation of farmland and 
forests at a well-attended Albemarle County             
conservation easement celebration event at Beaver 
Creek   Reservoir.  

Performance Indicators 

Biennial Citizen Surveys 

Goal  2 
 

Objective 2.1 
By June 30, 2010, increase the total combined acreage in  
permanent conservation easements and qualifying public 
parkland by 30,000 additional acres (increase 50%) using 
public and private means. 

1. Increase by 7,500 per year, the number of acres 
of County land protected by conservation       
easements or qualifying park land.   

 
 

74,622   

Source:  CD  Department  

Results: 7,008 acres were placed in 
Conservation Easements in calendar 

year 2007 and 468 acres were included 
as qualifying parkland, meeting 99.6% 
of the annual 7,500 acre goal.  Since  
this objective has been established, 

14,740 acres have been placed in 
conservation easements or added as 

“ qualifying”  parkland.  

 

¨  In January 2008, the County received a grant from the 
Virginia Department of Conservation and Recreation for 
the Free Bridge Trail Connector Project, which provides 
a link for the County’s greenway/blueway system along 
the Rivanna River. 
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Performance Indicators (continued…) 

2. Increase the number of applications  
received for the County’s Acquisition of 
the Conservation Easements (ACE) 
program. 

Goal  2 
 

Objective 2.1 
Protect Natural Resources 

Conservation Easements 

3. Increase the amount of funding         
received from grants and donations.  

 

¨  The County has secured $968,220 in grants 
during fiscal year 2007-2008.  Albemarle 
County received two matching grants - 
$403,220 from Virginia’s Office of Farmland 
Preservation and $565,000 from the       
Preservation Trust Fund.  

4. Increase the number of development 
rights eliminated by the ACE program. 
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¨  Since ACE was initiated in 2000, the 
County acquired easements on 27 proper-
ties, protected a total of 5,560 acres, and 
eliminated 318 development rights.  Ten 
development rights were eliminated to date 
in “ Round 7”  (FY 06/07 funding). It is       
anticipated that 16 more development 
rights will be eliminated with this round of 
funding. 

¨  The ACE program received 14 applications 
for the FY 07/08 (Round 8) funding cycle. 
Of these, 9 met the ACE criteria, and 7 were 
recommended for appraisals.  Staff         
anticipates with the funding available, the 
County may be able to purchase develop-
ment rights for the four top-rated          
properties.  

318 
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Citizen Satis faction: 
Protection of Water  Resources
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About 3/4 of representative Rivanna basin
stream sites fail the Virginia aquatic life

water quality standard (fair, poor, very poor).
About 1/4 of sites meet the standard (good).

Protect Natural Resources 
Water Protection 

Biennial Citizen Surveys  

Goal  2 
 

Objective 2.2 
By June 30, 2010, the County, working in coordination with 
Rivanna Water and Sewer Authority and others, will increase 
the quality, supply and protection of the County’s water  
resources.  

HIGHLIGHTS  
¨  The Riparian Buffer Restoration Initiative has provided 

$20,456 in cost share payments to landowners who   
voluntarily planted new vegetation within 100 feet of 
streams located in impaired watersheds. These projects 
have improved approximately 3.4 acres of stream buffer 
throughout the County. Additionally, another $107,100 
has been approved for planting projects that landowners 
will complete during either the fall of 2008 or spring of 
2009.  

1. Increase percent of monitoring sites that have “good” or “very good” scores 
of biological health in the Rivanna watershed. 

According to the 2008 Stream Conditions Report released by Stream-
Watch, 23% of monitoring sites have “good” or “very good” scores but 
over three-quarters of sites are failing the Virginia standard for aquatic 
life (down from 43% in 2006). While the difference in scores seems 
alarming, the change is primarily due to a slight modification of the 
scoring methodology and because the scores of many sites lie close to 
the “good-impaired” margin. The actual biological condition of streams 
declined only very slightly over the last two years. 

 

Source:  2008 Streams Condition Report   

¨  The County has been awarded a $93,200 grant from the 
National Fish and Wildlife Foundation through the 2007 
Chesapeake Bay Small Watersheds Grants Program.  
The grant will help fund a capital project called        
Woodbrook Stormwater Park, which will increase       
protection of an urban stream system through stormwater 
management and stream enhancement.  This project is 
being supported by various local partners including the 
Nature Conservancy, the Rivanna Conservation Society, 
and StreamWatch. 

 
 

¨  The County is now under contract with design consult-
ants for the Woodbrook Lagoons Enhancement Project 
and Downtown Crozet Stormwater Project. Both projects 
will mitigate negative impact on streams caused by exist-
ing developed areas by providing water quality treatment, 
flow attenuation, and ecological improvements. The   
Crozet project will also serve future development.      
Construction on both projects is scheduled to begin in 
2009. 

¨  The County has partnered with the Rivanna Basin Commis-
sion, the Nature Conservancy, and StreamWatch to       
develop a high-resolution map depicting land cover 
throughout the region. The map will allow the County to 
assess the condition of land cover within critical areas – 
such as stream buffers, analyze the relationship between 
land cover and stream health, and provide information for 
implementing resource management programs. 

 
¨  The Water Protection Ordinance was amended this year to 

extend Riparian Buffer Protection rules not only to those 
within water supply watersheds, but also to intermediate 
streams located within all rural areas of the County. 

 
¨  In coordination with area partners, the County has         

intensified its ongoing stormwater education efforts with 
greater press coverage as well as newspaper, movie thea-
ter, and web ads.  

 Performance Indicators 
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3. RWSA shall receive Federal water quality permits for community water supply by the fall of  
 2007 
 

¨  On February 11, 2008, the Virginia Department of Environmental Quality issued a  
Virginia Water Protection Permit and Clean Water Act Section 404 water quality    
certification for the proposed expanded Ragged Mountain Reservoir.  

 
 

4. Begin construction on community water supply by 2009. 
 

¨   Initial geologic inspections for the foundation of the new Ragged Mountain Dam  
    have been completed. 
 

¨  Recent consultant cost estimates for the completion of the Dam have increased. 
RWSA will establish an expert panel to review data and provide recommendations 
associated with the dam. The panel will identify the optimal design for the            
geophysical features of the site.  

 
 

5. Increase acres of restored riparian buffers. 
 

¨  Due to an amendment to the Water Protection Ordinance, the total area of stream 
buffer within the County protected by ordinance increased to 53,461 acres, or 11.5% 
of the County land area.    

 
¨  To date, 3.4 acres of stream buffer have been improved through the State funded 

cost sharing Riparian Buffer Restoration Initiative Program. 

 Performance Indicators (continued…) 

Goal  2 
 

Objective 2.2 
Protect Natural Resources 

Water Protection 

2. Decrease miles of impaired streams in County 
 

¨  According to a draft of the 2008 VDEQ Water Quality Assessment Integrated Report,  
there are 44.5 miles of streams within the County that are impaired, as indicated by 
benthic bioassessments (up from 32 miles in 2006). 
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Citizen Satis faction:
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Develop Policies and Infrastructure to  
Address the County’s Growing Needs 

Transportation 

HIGHLIGHTS  
¨  The County has completed the first phase of the  

Crozet Streetscape Enhancement Project that      
provided pedestrian and aesthetic improvements to 
the Crozet Avenue and Three Notch’d Road intersec-
tion.  Phase two will extend the pedestrian, bicycle, 
vehicle and streetscape improvements down Crozet 
Avenue from the Square to Tabor Street. The County 
is coordinating changes to the overhead utility reloca-
tion designs with the utility companies to address 
public concerns. The streetscape design is about 
70% complete and construction is anticipated to   
begin in the spring of 2009. 

 

¨  Transit funding was increased in FY 07/08 by 
$236,000 to expand transit service in the County and 
totals $866,000. The County/CTS has recently      
expanded service to the Fifth Street corridor provid-
ing service to the COB-Fifth Street Building and 
Southwood Mobile Home Park. The County/CTS  
increased headways in Route 5 serving the Route 29 
north corridor from 45 minutes to 30 minutes and is 
now providing night service to Pantops (1 hour head-
way). 

Biennial Citizen Surveys Biennial Citizen Surveys 

By June 30, 2010, expand regional transit opportunities, while 
accelerating the completion of the Meadow Creek Parkway, 
two local, and two regional transportation projects.  

Goal  3 
 

Objective 3.1 

¨  For FY 07/08, the County provided $1.5 million in 
matching funds to meet new State Revenue Sharing 
(RS) Program ranking criteria and to ensure the County 
received the full amount in matching funds to promote 
balanced transportation options. With the $1 million 
VDOT match, this totals $2.5 million. 

 

¨  The County partnered with the City to fund a Regional 
Transit Study. This study is evaluating the best      
methods for providing a regional transit system. This 
work should be completed by the end of this year. The 
County and City plan to submit legislation to the     
General Assembly to allow the creation of a regional 
transportation authority.  

 

¨  Albemarle County received multiple commuter benefit 
awards sponsored by Ride-Share, the Thomas Jeffer-
son Planning District Commission, and the Piedmont 
Workforce Network.   

 

¨  The County has initiated several sidewalk projects 
across the County. The Hillsdale Drive pedestrian    
improvements project will be advertised in the fall of 
2008.  Sidewalk projects are also being designed for 
Crozet Avenue North (St. George Ave to Crozet       
Elementary School), South Pantops Drive, State Farm 
Boulevard, and Route 250 East (at Pantops) with con-
struction anticipated in the spring of 2009. 
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Develop Policies and Infrastructure to  
address the County’s Growing Needs 

Transportation 

Goal  3 
 

Objective 3.1 

Performance Indicators 

5. Increase regional public transit ridership   

1.   Funds will be in place to begin Meadow Creek  
      Parkway and project advertised for bid by 2008. 

¨  Funding is in place 
¨  Right-of-way acquisition is complete. 
¨  Plans are being finalized to address  

comments from the VDOT – Central   
Office. 

 
Advertisement expected in the fall of 2008 
 
2. Funds will be in place to begin Jarman’s Gap 

Road and project advertised for bid by 2008 
¨  Funding is in place 
¨  Utility Field Inspection meeting will be  

conducted fall 2008 
¨  Right-of-way and utility easement plans 

will then be completed and submitted to 
the VDOT Central Office for approval. 

 
Advertisement is projected for 2010  

 
3. Funds will be in place to begin Georgetown 

Road and the project is advertised for bid by 
2010. 

¨  Funding is in place. 
¨  Project scope reduced to sidewalk &  

drainage improvements. 
¨  Preliminary design 20% complete. 
¨  Initial assessment of right-of-way & utility 

impacts completed. 
 

Advertisement targeted for February 2011  

4. Project alignments will be completed for    
Eastern Connector by 2008 and Southern 
Parkway by 2010.  

  
Eastern Connector 

¨  The Steering Committee and the Technical 
Team have completed the Final Report. 

¨  City Council received a copy of the report; 
the date for a presentation has not been 
determined. 

¨  County Board of Supervisors received a 
presentation on October 1, 2008. 

  
Southern Parkway project  

¨  Currently unfunded but potentially eligible 
for VDOT funding. 

¨  Some funding also available from the    
Biscuit Run development proffers. 

¨  Completion of alignment is projected for 
2012. 

� � � �� �� �	
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Performance Indicators 

Master Plan Schedule 

           Initial  Revised 

Pantops Master Plan      FY 06-07 FY 07-08 

Places 29 Master Plan      FY 07-08 FY 08-09 

Rivanna  Master Plan       FY 07-08 FY 08-09 

Southern Urban Master Plan           FY 08-09     TBD 

Crozet—(5 year Review)      FY 09 -10 FY 09-10    

Biennial Citizen Surveys  

Effectively Manage Growth  
and Development 

Master Planning 

Goal  4 
 

Objective 4.1 

By June 30, 2010, increase citizen satisfaction with the 
County’s Development Areas by completing Master Plans  
for all of the County’s Development Areas. 

HIGHLIGHTS  
Two adopted ...and two underway… 

¨  Pantops: The Planning Commission approved the draft   
Master Plan for recommendation to the Board at a work-
session on June 5. On September 12, the Board held a public 
hearing to gather citizen comments about the draft Master 
Plan, and adopted the Pantops Master Plan on March 17, 
2008.  Initial members of the Pantops Community Advisory 
Council (PCAC) have been appointed by the Board and will 
begin their work this summer.   

¨  Places 29: A Master Plan for the Northern Development   
Areas focuses on the four urban neighborhoods of Albemarle 
County north of the City of Charlottesville, Neighborhoods 1 
and 2 and the communities of Hollymead and Piney       
Mountain. This Master Plan is a joint project of Albemarle 
County, the Thomas Jefferson Planning District Commission 
(TJPDC) and the Virginia Department of Transportation 
(VDOT). The Planning Commission’s review of the draft   
Master Plan began in July 2007. Staff anticipates a recom-
mendation will be made to the Board in the spring of 2009. 

¨  Village of Rivanna:  The Kickoff for the Master Plan process 
was held in June 2007 with a Citizen Planning Academy. On 
July 30, community members attended the first workshop to 
provide input for a draft vision and guiding principles for the 
Master Plan. Two additional workshops were held in January 
and March of 2008 to further refine the details of the Master 
Plan.  A citizens stakeholder group has been meeting      
regularly to help guide the public process for the plan to insure 
fair and equitable community involvement with direction from 
the Planning Commission. The completion of the draft      
Master Plan is anticipated in 2008.  

1. Percent of citizens who favor the County’s  
growth management policy  

 See above chart. 
 

2. Number of Master Plans adopted 
 

 Two adopted: Crozet and Pantops. Community  
Advisory Councils have been established for 
both areas. A number of Master Plan related 
infrastructure projects are underway in Crozet. 

 

3. Percent of Master Plan participants who are  
satisfied with the process 

 

A survey regarding the satisfaction of the Pan-
tops Master Plan was conducted in March 2008.  
Of those responding, 55% felt that the Plan   
reflected elements of community input, 52% felt 
that the Master Plan provided ample opportuni-
ties for community input, 95% felt that it was  
important for the community to participate in the 
development of the Master Plan. Citizens      
provided excellent suggestions which will be 
used to improve the process for future master 
plans.  
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Citizen Satis fact ion
Protection of County©s  Rural Character

0

2 5

5 0

7 5

10 0

2 0 0 4 2 0 0 6 2 0 0 8
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Effectively Manage Growth  
and Development 
Rural Area Protection 

Goal  4 
 

Objective 4.2 

By June 30, 2010, increase the protection of the County’s  
rural areas by implementing the key strategies of the Rural 
Area Plan. 

HIGHLIGHTS  
¨  In February 2008, the Board adopted a Water     

Protection Ordinance Amendment, a Zoning Ordi-
nance Amendment, and a Subdivision Ordinance 
Amendment.  The Water Protection Amendment 
brought about consistent stream protection through-
out the County. Regulations for one type of subdivi-
sion option, Family Divisions, were amended to   
require family ownership for a minimum of five years 
before the division and five years after the division.  
Regulations were approved to ensure that new 
driveways are constructed to provide emergency 
vehicles safe access to residential dwellings. 

 

¨  Staff is developing a Zoning Amendment to enhance 
the support of “country stores” in the rural areas. A 
public hearing is scheduled for November on this 
amendment which will make existing “country 
stores” more viable by relaxing modification       
standards, and will assist in reuse of historic building 
structures as country stores in the rural areas.  

 

¨  The County obtained TDR legislation two years ago 
and the County successfully attained improvements 
to the legislation during the last General Assembly. 
Transfer of Development Rights implementation  
programs are being researched by an outside 
group.  

 

¨  The County approved the addition of a revalidation 
requirement for the County’s Use Value Tax  Pro-
gram that will require Program participants to certify  
the farming/forestry/horticulture/open space uses of 
property included in the program.  

 
¨  The Rustic Roads Program was implemented as a 

pilot program and staff is evaluating its success.  
 

1. Increase the number of rural area acres      
included in Agricultural/Forestal (AF) Districts  

 

Performance Indicators 

Source:  CD Department  

Rural Area Acres in AF Districts 

2006 65,023 

2007 64,665 

2008* 64,996 

*Note: The number of acres in AF Districts dropped 
to 64,105 as of August 21, 2008 
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Performance Indicators (continued…) 

Effectively Manage Growth  
and Development 
Rural Area Protection 

Goal  4 
 

Objective 4.2 

3. Increase the number of development rights in rural areas that have been extinguished. 

2. Decrease the number of residential building permits in rural areas. 

Source: CD Department 

 New Residential Building Permits in Rural 
Areas per Calendar Year
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Citizen Satis faction: 
Value for  Tax Dollar
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Fund the Future 
Goal  5 

 

Objective 5.1 

By June 30, 2010, develop a comprehensive funding strategy/
plan to address the County’s growing needs.  

HIGHLIGHTS  
¨  The Board of Supervisors approved a balanced           

comprehensive five-year financial plan in December 2007 
that included savings and efficiency measures totaling 
1.49 million.  

 

¨  The nation continues to struggle with a significant        
economic downturn which impacts states and localities. 
The duration of the downturn is unknown but is anticipated 
to last through 2010. 

 

¨  The County froze or eliminated 17 positions during the 
development of the FY 08/09 budget and currently has 
increased this count to 32. 

 

¨  The County is preparing a contingency plan in             
anticipation of further revenue decreases from the state.  

 

¨  The County is continuing its internal multi-year program 
and service review efforts and has hired an outside     
organization to conduct  a Resource Utilization Study to 
assist the County in the identification of further             
efficiencies. 

 

¨  In Summer 08, the County Executive established a 
Budget Process Review Committee to assist him in  
evaluating the short- and long-range processes that lead 
to the development of the annual budget. While the        
Committee determined the County follows a very valid 
approach to budgeting overall, the Committee provided 
several suggestions including a recommendation to keep 
a strong connection between elements of the strategic 
plan and the County’s financial plans. 

 

¨  In September 2008, the County increased its subdivision 
ordinance fees to better reflect costs and to be more in 
line with comparison localities.  

 

 

Performance Indicators 
 

Source: FY08/09 Recommended Operating and  
Capital Budget document. 

The capital reserve balance remains above the target 
level in the first two years of the adopted CIP, but dips 
below $2.0 million in FY 09/10. During the upcoming 
CIP amendment process, adjustments will be made to 
project timing, project cost, and borrowing assumptions 
that will impact the reserve balance throughout the  five
- year CIP. Staff continues to monitor current and pro-
jected reserve balances in the capital budget to  ensure 
fiscal responsibility 
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1. Maintain $2 million in capital reserve in each  
year of the 5 Year CIP 
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4. Maintain debt service expenditures as a  
percentage of general government and 
school revenues for the 5-year CIP at or  
below the percentage for the Virginia     Aaa
-rated localities   

5. Decrease the percent variance in budgeted 
and actual expenditures for CIP projects 

 
 

Fund the Future 
Goal  5 

 

Objective 5.1 

2. Maintain the County’s current debt-to-  
equity ratio in 5 Year CIP. Projects funded  
using borrowed funds will not exceed 75%  
of total CIP. 

 
 
 
 

 

 

 

 

 
 

 

Source:  FY08/09 Recommended Operating and Capital Budget 

 Source:  FY08/09 Recommended Operating and Capital Budget 

P ercentage o f  CIP  Unexpended
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The above chart represents the amount of general         
government CIP appropriations that remained unexpended 
at the end of each fiscal year. There are many large capital     
projects currently underway. Committed funds will be     
carried forward until projects are completed.   

Planned Debt to Equity Ratio in Five Year  CIP
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3. Maintain outstanding debt as a percentage of 
assessed property value for the 5 Year CIP at 
or below the percentage for the Virginia     
Aaa-rated localities 

Outstanding Debt as a % of Assessed Property Value
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Performance Indicators (continued…) 


