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FINAL ACTION MEMO 
Planning Commission Meeting of November 16, 2021 

 
AGENDA ITEM/ACTION 

 

 
FOLLOW-UP ACTION 

1. Call to Order. 

• Meeting called to order at 6:00 p.m. by 
Chair Bivins. 

• PC members present were Mr.  Bivins, 
Chair; Ms. More; Mr. Bailey; Mr. 
Randolph; Mr. Clayborne; Mr. Keller; Mr. 
Carrazana (UVA Rep.) 

• PC Member absent were Ms. Firehock, 
Vice-Chair 

• Staff members present were: Charles 
Rapp, Rachel Falkenstein, Andy 
Bowman, Tia Mitchell, Rosalyn Schmitt, 
Jodie Filardi, Amelia McCulley, Andy 
Herrick and Carolyn Shaffer 

  
 

2. Other Matters Not Listed on the Agenda 
from the Public  
 

Clerk:  
None    

3. Consent Agenda 
None 

Clerk:  
None 
 

4. 
 
4a. 
 
 
 
 
 
 
 
 
 
4b. 
 
 

Work Sessions 
 
CIP Fiscal Years 2020-2027 
Staff will give an overview of the County’s 
financial planning: Where we were, are now, 
and are going. 
An overview of the FY 23-27 Capital 
Improvement Plan (CIP): Process & Projects. 
(Andy Bowman – Finance & Budget & Maya 
Kumazawa – School Division) 
 
 
Comprehensive Plan and Zoning Ordinance 
Update 
Staff will provide n update on the 
Comprehensive Plan and Zoning Ordinance 
Updates. 
(Charles Rapp & Rachel Falkenstein) 
 
 
 

 
 
Clerk: 
None 
 
 

5. 
 
 

Committee Reports:  

6. Old Business / New Business 
 

 

7. Items for follow-up: 
 

 

8. Adjourn to December 7, 2021 at 6:00 p.m., 
Virtual Meeting. The meeting adjourned at 
8:10 p.m. 

 

 


