A regular meeting of the Albemarle County Broadband Authority was held on January 26, 2022.  The meeting was held electronically using Zoom and telephone starting at 5:00 p.m. 

PRESENT AND ATTENDING REMOTELY:  Mr. Bucky Walsh, Mr. Waldo Jaquith, Ms. Donna Price, Mr. Jim Andrews, Mr. Trevor Henry, Mr. Bill Fritz

ABSENT: None

Also Present:  Mr. Richard DeLoria (Senior Assistant County Attorney), Mike Culp (Director of Broadband Accessibility and Affordability Office) and Jason Inofuentes (Broadband Office)
_____________________

Agenda Item No. 1. Establish Quorum and Call to Order.

Mr. Walsh established a quorum and called the meeting to order.

Mr. DeLoria announced the following for the record:

Everyone on the phone and attending via Zoom from the public is in listen only mode.  During public comment period - please enter your comment in the Chat and it will be read into the record.  Include your full name and the magisterial district in which you reside, if you don't know your magisterial district please provide a general location or your home/business street address.  We will run through the chat comments first and then take comments by phone.  For those on the phone, please use *9 to indicate you'd like to make a public comment.  We will ask you to provide your full name and magisterial district or general location of your home or business and then allow up to 3 minutes for your comment.  

Because of the continuation of the COVID-19 pandemic and the limitations on group gatherings imposed by the Governor’s Executive Orders, this meeting is being held by electronic communication means on the Zoom platform.  It is authorized by the County’s April 15th, June 17th, and September 2nd Continuity of Government Ordinances, this Authority’s Resolution of April 22nd, and the Virginia statute signed into law on April 24th permitting this Authority to meet electronically to discuss and transact business necessary to continue its operations.  

The public has real time audio-visual access to this meeting over Zoom and real time audio access over telephone, both as provided in the lawfully posted meeting notice.  The public is always invited to send questions, comments, and suggestions to the Authority through the County’s Information Technology.  This meeting is being recorded and will be made available on the County’s website.

Mr. DeLoria requested that each member and officer identify the location from where they were attending the meeting.  

Mr. Walsh stated he was attending from his home.

Mr. Jaquith stated he was attending from his home.

Mr. Henry stated he was attending from his home.

Mr. Fritz stated he was attending from his home.

Ms. Price stated she was attending from her home.

Mr. Andrews stated he was attending from his home.
____________________

Agenda Item No. 2 Approval of Agenda

Mr. Henry moved to approve the agenda.

Mr. Walsh seconded the motion.

The motion was approved unanimously.   
_____________________

Agenda Item No. 3 Brief Announcements from the Board

Mr. Walsh welcomed the Mr. Andrews to the Broadband Authority.
_____________________

Agenda Item No. 4 Public Comment

Mr. Steve Brewer introduced himself as representing Lumen.

Ms. Price thanked Lumen for attending the January 12th Board of Supervisors meeting.  Ms. Price asked if there was an update to the questions asked at the BOS meeting.

Mr. Brewer stated they have been working on it and have been in contact with Mr. Culp. 
____________________

Agenda Item No. 5 Approval of December 22, 2021 Meeting Minutes

Mr. Fritz stated that the minutes were not ready.  Mr. Fritz noted that the videos for all ABBA meetings are uploaded the County website for public viewing.
____________________

Agenda Item No. 6 Old Business

Agenda Item No. 6a VATI 2021 Update

Mr. Culp stated that his office was having community-based webinars to give updates and receive comments.  

Mr. Culp noted that Jones Mill and Garth Heights residents should have the ability to make install orders in January or February.  

Mr. Henry stated that the Broadband Office has a temporary employee, Tommy Garland, to oversee the VATI installation and to help provide an assessment of the work.

Mr. Inofuentes stated that the Broadband Office has been working on developing a report so that everyone can see what work is being done and how the project is progressing.  Mr. Inofuentes stated this information would be shared during the webinars.  

	Agenda Item No. 6b VATI 2022 Update

Mr. Culp stated that there is no update.  A schedule is still being developed.  Mr. Culp noted that documentation will be sent to ABBA for approval.  Mr. Culp encourage people to view the December 22, 2021 ABBA meeting for a detailed presentation on the project.

Mr. Walsh stated he had been in a meeting with the TJPDC, DHCD, Firefly and other jurisdictions involved.  This meeting was to ask and answer questions to finalize the contracts.  Mr. Walsh noted that a dashboard will be required for the project due to the inclusion of Federal funds in the project.  The contract will have a detailed process for deliverables.

Mr. Fritz asked when the contract will be signed.

Mr. Walsh stated it should be signed by May.

Mr. Andrews asked if 25/3 is the standard for the entire project.

Mr. Walsh stated that it was.  Mr. Walsh noted that the provided speeds will be higher in all likelihood and that ultimately 25/3 speeds will not be adequate.  

	Agenda Item No. 6c ABBA Financial Report (Appendix A)

Mr. Henry summarized the attached report.  Mr. Henry noted that he had been working with Mr. Culp and the Finance Department to figure out how to process payments for VATI 2022 because it is a different process from previous years.  Mr. Henry stated that the payment process will be included in the contract.   

	Agenda Item No. 6d Broadband Accessibility and Affordability Report

Mr. Culp stated that his office has been working with the Department of Social Services to work on an affordability bridge because the emergency broadband benefit is dropping from $50 to $30.

Mr. Walsh asked how many people participate in the program.
Mr. Inofuentes stated that it is difficult to report because information is on a zip code level.  Mr. Inofuentes believes that 800 Albemarle households were participating in October and maybe as many as 8,000 may be eligible.  Mr. Inofuentes stated that they are looking at a target speed of 100/100 which includes people not only in the rural areas but also in the development area.  

Mr. Culp stated that his office is still taking escalation requests and forwarding those to CenturyLink/Lumen.  
____________________

Agenda Item No. 7 New Business

Agenda Item No. 7a Recap of January 12, 2022 Work Session with Board of Supervisors and discuss next steps.  Proposal for a letter to the SCC regarding CenturyLink/Lumen customer concerns and their proposed asset sale.

Mr. Inofuentes presented a Power Point presentation.  (Attached to these minutes.)  

Mr. Walsh stated that the most recent storm impacted everyone.  Mr. Walsh noted that the issue is the speed to restore.

Mr. Walsh asked if the letter to the SCC had been agreed to by the Board of Supervisors.

Ms. Price stated the BOS had not taken action to endorse the letter.  Ms. Price stated that she would like to present the draft to the BOS at the next meeting.

Mr. Inofuentes noted that February 17th is the deadline for submitting anything. 

Mr. Henry stated that the County is looking forward to a response from Lumen to the BOS questions.

Mr. Andrews stated that he continues to receive comments from the public and is forwarding those comments to Mr. Culp. 

Mr. Andrews asked if we need to accept the statement from Lumen that they are not investing in infrastructure.  Mr. Andrews asked if maintenance would be done between now and the approval of the sale. 

Mr. Walsh agreed with the concerns stated by Mr. Andrews.  Mr. Walsh stated that we should encourage them to commit to maintain existing vs. installing new between now and approval of the sale.

Mr. Walsh recommended that the letter amended and given to the BOS for their approval also.

Ms. Price stated there were two options, the BOS could endorse the ABBA letter or provide a separate letter.  

Ms. Price asked that the Broadband Office revise the draft so that it could be shared with the BOS on February 2nd.  

Mr. Walsh stated that the letter could come from the BOS with an endorsement from ABBA.  

Mr. Fritz moved to send the letter in coordination with the Board of Supervisors.

Mr. Walsh seconded the motion.  

The motion was approved unanimously.

Agenda Item No. 7b Set ABBA meetings for 2022

Mr. Walsh noted that the meetings have historically occurred on the 4th Wednesday of each month at 5 pm.

Mr. Henry noted that the are conflicts with budget meetings and holidays.

Mr. Walsh noted the schedule is only thru August when next years schedule will be established.

Mr. Culp noted that the BOS budget meetings in February, March and April conflict with ABBA.

Mr. Walsh moved that ABBA meet on the 4th Tuesday of February, March and April at 5 pm.

Mr. Andrews seconded the motion.  

The motion was approved unanimously.
____________________

Agenda Item No. 8 Adjourn
[bookmark: _Hlk87013222]
With no more business before the Board Mr. Walsh adjourned the meeting.  

The meeting adjourned at 6:00 p.m.
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