
                      
 
 
 

Charlottesville CPMT & Albemarle CPMT  
RETREAT 

 

  
                        Wednesday, November 8, 2023 

12:00-2:00 P.M. 
In Person meeting  

City Space 
Located in Market St. Parking Garage 

Downtown Mall 
 

           
Agenda 

 
 
12:00-12:15 Call to Order and Lunch Provided  

(Bring your own beverage) 
  
 

12:15-12:30 Check-in Activity 

 
 

12:30-1:00  CQI Data/Information/Update Template 

 

 

1:00-2:00  Strategic Plan Review & Update 
 
 

                                                                        
“Individuals with disabilities who require assistance or special arrangements to participate in 
the public meeting may call the ADA Coordinator at (434) 970-3182 or submit a request via 
email to ada@charlottesville.gov.  The City of Charlottesville requests that you provide a 48 
hour notice so that proper arrangements may be made.” 

 
 
 
 
 
 
 
 
CORE VALUES: 
  
CONNECTED. 
Young people thrive 
with caring adults 
and families 
 
ENGAGED. 
Families and young 
people are engaged 
in decisions about 
their care 
 
PRODUCTIVE. 
Services are 
meaningful and 
responsive to 
children’s needs 
 
LOCAL. Children 
are best served in 
their home 
communities  
 

 
 

VISION:  
 
Children live 
safely and 
productively 
with their 
families and in 
their schools 
and 
communities 
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