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A regular meeting of the Albemarle County Broadband Authority was held on January 24, 2024.  The meeting was held in room 241 of the Albemarle County Office Building located at 401 McIntire Road. 

PRESENT:  Mr. Bucky Walsh, Mr. Waldo Jaquith, Mr. Jim Andrews, Mr. Mike Pruitt, Mr. Trevor Henry, Mr. Bill Fritz

ABSENT: None

Also Present:  Mr. Richard DeLoria (Senior Assistant County Attorney), and Mr. Mike Culp (Director of Broadband Accessibility and Affordability Office) and Mr. Jason Inofuentes (Program Manager, Broadband Accessibility and Affordability Office)  
_____________________

Agenda Item No. 1. Establish Quorum and Call to Order.

Mr. Walsh established a quorum and called the meeting to order at 5:00 p.m.
____________________

Agenda Item No. 2 Approval of Agenda

Mr. Walsh moved to approve the agenda.

Mr. Andrews seconded the motion.

The motion was approved unanimously.   
_____________________

Agenda Item No. 3 Brief Announcements from the Board

None
_____________________

Agenda Item No. 4 Public Comment

There were no comments from the public.
There were two members of the public present for the meeting.
There were nine virtual attendees.  
___________________

Agenda Item No. 5 Consent Agenda

Mr. Henry moved to approve the agenda.

Mr. Andrews seconded the motion.

The motion was approved unanimously.   
____________________

Agenda Item No. 6 Approval of December 5, 2023, Meeting Minutes

Mr. Andrews moved to approve the agenda.

Mr. Jaquith seconded the motion.

The motion was approved unanimously 
____________________

Agenda Item No. 7 Old Business 

Agenda Item No. 7a VATI 2021 Update 

Mr. Culp shared a PowerPoint presentation.  (Attached to these minutes)

Mr. DeLoria stated that a contract amendment will be required.  Mr. Deloria clarified that ABBA approval will be required.

Mr. Fritz asked how much ABBA funding has been reduced.

Mr. Culp stated that the ABBA contribution will be reduced by approximately $80,000.

Mr. Culp stated that updates are being provided for Gilbert Station every other week. Mr. Culp noted that progress is being made, but it is slow.

Mr. Jaquith asked if it is correct that we have no authority to force Brightspeed to finalize the installation of drops to the home.

Mr. Culp stated that was correct.  

Agenda Item No. 7b VATI 2022 

Mr. Culp shared a PowerPoint presentation.  (Attached to these minutes)

Mr. Culp introduced Mr. Gary Wood from Central Virginia Electric Cooperative and Mr. Gary Reece from Firefly.

Mr. Wood stated that there are still 6 crossings of Route 29 to make.  Mr. Wood stated that Red Hill splicing is going forward and make ready work is happening in Keene.  

Mr. Jaquith asked if SCC approval of Dominion areas is holding up progress.

Mr. Wood stated that it is not holding up progress and make ready work has been ongoing.  Mr. Wood noted that the risk of not getting SCC approval is low.

Agenda Item No. 7c BAAO update

Mr. Inofuentes shared a PowerPoint presentation.  (Attached to these minutes)

Mr. Inofuentes stated that the County was receiving an award from the National Digital Inclusion Alliance.  

Mr. Inofuentes noted that 2,600 households in Albemarle are impacted by ACP (Affordable Connectivity Program) wind-down.  
____________________

Agenda Item No. 8 New Business

Agenda Item No. 7a Discuss Proposed Virginia General Assembly HB800 Polle Attachments Make Ready for Telecommunications Systems (Broadband)

Mr. Walsh stated that Firefly has asked ABBA to take a position on this bill.  

Mr. Wood stated that the proposed legislation impacts electric cooperatives more than Firefly.  Mr. Wood stated that the bill would require the cooperatives to pay for modifications if they were needed for broadband.  Mr. Wood noted that the under the current legislation the one creating the need for the modifications pays the cost.

Mr. Fritz moved - Be it resolved the Albemarle Broadband Authority opposes HB800 as drafted to the extent it moves the cost of telecommunications make ready work to the electric rate payers.  

Mr. Walsh seconded the motion.

The motion was approved unanimously by a roll call vote.  

Agenda Item No. 7b Establish Meeting Dates for March and May 2024

Mr. Walsh stated that this will be discussed at the next meeting.

Mr. Henry recommended that Mr. Culp send out an online poll based on room and member availability.

Mr. Culp stated that he would send out a poll.  	
____________________

Agenda Item No. 9 Other Matters

None
____________________

Agenda Item No. 10 Adjourn
[bookmark: _Hlk87013222]
Mr. Andrews moved to adjourn.

Mr. Henry seconded the motion.

The motion was approved unanimously.   

The meeting adjourned at 6:02 p.m.



CONSENT AGENDA 
5. FOR APPROVAL (by recorded vote): 
 	No items 
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4-4300-91097-491097-950030-9999 (EXPENSE CODE) + ARPA 4301 Fund
BROADBAND INCENTIVES>ALBEMARLE BROADBAND AUTHORITY + ARPA Funding

Original budget Encumbrances Expenditures Balance
VATI 22 $4,500,000.00 $ 4,164,478.46 $248,521.54 $87,000.00
VATI 21 $2,916,110.00  $2,916,110.00 $0.00 $0.00
ARPA $0.00 $117,044.00 $0.00 -$117,044.00
Broadband Incentives $30,044.00 $0.00 $0.00 $30,044.00
Total $7,446,154.00  $7,197,632.46  $248,521.54 $0.00

Notes: In Process: Transfer of $117,044.00 to ARPA Grant & Updates to VATI 21 Funds (State and ABBA)




