
Developer submits ARHIP 
application packet to 
ADU@albemarle.org

Housing staff 
reviews packet 

for 
completeness

Is application 
packet 

complete?
Yes. 

No.
Staff contacts 

applicant to request 
missing 

documentation.

Have all missing 
documents been 

submitted?
Yes.

No.
STOP!

Project does not 
qualify for the 

incentive.

Review for eligibility:

1. Type of rental project
2. 11+ units
3. Located in Dev. Area
4. Site control
5. 20% or more ADUs

Does project 
meet eligibility 

criteria?

No. 
STOP!

Project does not 
qualify for the 

incentive.

Yes

Review the project 
narrative. Make sure 
it is no more than 3 
pages and includes 
required content.

Review 
supporting 
documents.

Project narrative includes 
required information, and 

supporting documents 
adequately represent proposed 

project.

No.
STOP!

Project does not 
qualify for the 

incentive.

Yes

Review 
proposed 

affordable rents, 
and affordability 
period. Do they 

comply with 
Housing 

Albemarle?

Did the application 
resubmit materials with 
correct affordable rents 

and affordability 
period?

No.
STOP!

Project does not 
qualify for the 

incentive.

Yes

Yes

Review financial 
information to 

ensure all 
required 

information is 
provided.

Is financial 
information 
complete?

Was correct 
financial 

information 
submitted?

No.
STOP!

Project does not 
qualify for the 

incentive.

Yes

Yes

Send application 
packet to 

Assessors Office 
for review & 

estimated 
incentive 
amount.

Draft incentive 
performance 
agreement.

Send draft 
performance 
agreement to 

OGA for 
approval.

Public hearing 
with BOS to 

approve 
incentive.

Secure 
signatures on 
performance 
agreement.

END

ALBEMARLE RENTAL HOUSING INCENTIVE PROGRAM (ARHIP) APPLICATION REVIEW PROCESS

No.
Contact applicant 
to resubmit with 

correct affordable 
rents/period.

No.
Contact 

applicant for 
corrected 

information

Did BOS 
approve?

Yes.

No.


