Albemarle CPMT

Charlottesville CPMT 
VIRTUAL 
Joint Committee Meeting Minutes
Wednesday, August 19, 2020
Present: Jennifer Wells, Katie Ralston, Martha Carroll, Phyllis Savides, Erin Callas, Suzanne Fladd, Tarn Singh, Lori Allshouse, Misty Graves, Jenny Jones, Kendra King and Diane Kuknyo  
 Absent:  Neta Davis, Michelle Busby and Kaki Dimock
 Quorum for Albemarle: Yes
 Quorum for Charlottesville: Yes
  
  Phyllis Savides, Chair for Albemarle CPMT, called the meeting to order at 3:39 pm


Agenda Item:   Review & Approval of the Agenda/ Acceptance of Consent Agenda including Minutes and Financial Reports 
Presenter: Chair
Discussion/Summary: Phyllis asked both CPMT’s if they had looked at the Agenda, Minutes and financial report and were they ready to make a motion to approve. 
Documents/Resources: August Agenda and February minutes, financial reports 
Next Steps/Action(s) Taken: For Charlottesville, Diane Kuknyo, made a motion to approve the consent agenda. Kendra King seconded the motion. All in favor. For Albemarle, Erin Callas made a motion to approve the consent agenda. Suzanne Fladd seconded. All in favor. Both motions were approved. 
Agenda Item:  Action Item: Provider Agreement Revisions
Presenter: Jennifer Wells  

Discussion/Summary:  Albemarle County had two provider agreements with revisions. The providers were Grafton and Newport News. Jennifer stated that the revisions were changes that have been made historically and have been vetted by the Albemarle County Attorney. Phyllis asked if there were any questions or comments. Hearing none, Phyllis asked if Albemarle CPMT was ready to make a motion to approve. 
Documents/Resources: documents sent by email  
Next Steps/Action(s) Taken:  Martha Carroll made a motion to approve the provider revisions from Grafton and Newport News. Tarn Singh seconded the motion. All in favor, motion approved. 
Agenda Item:  FAPT Update

Presenter: CSA Coordinators 
Discussion/Summary:  Albemarle FAPT transitioned meetings to Zoom and the process went as well as it could. They want to make note that they have had good parent participation. They are still sending the FAPT surveys out by mail.  Charlottesville also has been meeting using zoom. Their meetings have been going really well and the virtual platform seems to have increased the level of participation. 
Documents/Resources: 
Next Steps/Action(s) Taken: informational 

Agenda Item: Review of Routine Foster Care Expenses/IFSP/Addendum Expenses
Presenter: CSA Coordinators 
Discussion/Summary: There were a lot of routine foster care expense forms to review. Phyllis commented that most of Albemarle’s forms are due to kids not being eligible for Medicaid. Charlottesville agreed with that comment.  
Documents/Resources:    Albemarle and Charlottesville documents sent  
Next Steps/Action(s) Taken:  Informational
Agenda Item: Review of OCS Communications
Presenter: CSA Coordinators 
Discussion/Summary:  Jennifer mention that the most recent memo 20-05 reported that OCS has now opened up the reporting system to report private day rates. Phyllis asked the school representatives (Kendra and Suzanne) about private day and staying in the cap.  Kendra said that she had one student doing transition hybrid. Suzanne said that one school has reported one case of COVID-19 so far. Suzanne also said that regarding rates staying the cap the only issue was with VIA and they adjusted their rates to help with that issue. 
Jennifer mentioned that the CPMT’s were hoping to get on the same audit cycle. That has not happened yet. Albemarle is now in their audit cycle.  Albemarle’s cycle begins FY22 and Charlottesville will begin FY23.
Documents/Resources:  Memo #’s 20-02, 20-03, 20-04 and 20-05  

Next Steps/Action(s) Taken:  Informational
Agenda Item: CSA Coordinator Update 

Presenter: CSA Coordinators

Discussion/Summary: The CPMT’s worked on the work plan template and reminded CPMT that we need to get this back on the agenda. Kaki had been looking at where the data was coming from. Phyllis mentioned that with most outpatient sessions being done virtually, should the providers still be required to carry general liability insurance? She is in talks with the County attorney regarding this question that has been asked by providers. Katie said she had not heard this issue from Charlottesville providers, but she would also discuss with the City Attorney. As Tarn serves the community in this capacity Phyllis asked for his thoughts. Tarn feels that most of his clients do not prefer virtual visits. Some of his clients will not do virtual. He hopes to be able to revert back to face to face meetings eventually.  So, in terms of liability he doesn’t know why that should be an issue with providers as the insurance is easy to buy. Tarn has strong feelings about not making virtual visits the norm. 
Documents/Resources: 
Next Steps/Action(s) Taken:  
Agenda Item:  Program Committee Update
Presenter: Jenny Jones
Discussion/Summary: Program has not met since the pandemic, but they are planning to meet in early September. They will focus on the schools and agencies. 
 Documents/Resources: n/a
Next Steps/Action(s) Taken: informational
Agenda Item: Work-plan Review Data Goal
Presenter: Chairs
Discussion/Summary: The work plan was mentioned briefly in the CSA Coordinator update. The CQI data tool does need to be put back on the agenda. Kaki is working on finding out where the data came from. The CPMT’s talked about doing presentations out in the community but with the pandemic going on that really is not possible at this time. Phyllis asked Martha if Court Meetings where going on. Martha said there were some meetings in May and June, but she wasn’t aware of any happening recently. 
Documents/Resources:  
Next Steps/Action(s) taken:  

Agenda Item: Agency updates 
Presenter: Chair
Discussion/Summary: Phyllis asked for updates from each representative present.


Health Department: The Health Department has definitely been hopping. Everything is constantly changing. The flu vaccine is now available at CVS and Walgreens. This campaign to get people to get the flu shot will be very aggressive this year. Once the COVID vaccine come out we can expect that campaign to be aggressive as well. It has been tremendously busy and draining. 

Court Service Unit: The Court Service unit has been doing well. They switched to virtual for the first 60 days then did more in-person meetings conducting them outside. They are now making supervision decisions based on risk using data to look at what areas have higher numbers of covid cases.  They will continue to adjust supervision levels to keep staff and families safe.  Overall, the public has been receptive to the new way of doing things. Staff has been doing well. Recently they have reopened the small one-person office. The large office is open every other day and staff has been rotating. 

CDSS: Diane noted that things are as ok as they can be. Staff miss each other but the work is getting done remotely.  There was an increase in snap cases at the beginning of the pandemic and soon we will be looking at review/renewal time which will add to the benefit caseloads. It is impressive how people have navigated the changes so well.  Jenny Jones was impressed with how people were able to switch and meet the needs of the community. 

CSA: There are hopes that we can continue some of the processes that have been found to be more efficient. 

Community Attention:  They had to expand the community resources hotline. There are a lot of big financial needs in the area including rental and utility assistance. There is a network dedicated to youth development called Candid. This nonprofit group is working to create a data base of information regarding camps, after school programs etc. that are available for families. 
Schools: 

ACPS:  Some of the schools in Albemarle will meet in person utilizing volunteer teachers and teacher assistants. On a case by case basis the schools are determining which students are A based/functionally challenged and will require face to face schooling.

CPS: There are a lot of challenges. Charlottesville is currently doing assessments and looking at students on a case by case basis and are bringing a small number of students one on one for those assessments.

Private Providers; Overall, most services are not being doing “in-home. Some have been done outside in yards.  It is hard for clinicians to work virtually. It has been an interesting challenge and they find they are adaptable.  One difference is that now they are serving people around the state. There are currently no geographic limitations and there are advantages to that now but could be problematic later on. 

ACDSS: It is interesting that on the Benefits side, the workers love working remotely and feel they are much more productive. Our IT department really stepped up and got the Benefits group working quickly. There was a big increase in SNAP applications and the work got done. Service workers are going out wearing masks and gloves. The work is getting done.  With more teleworking continuing surely need for building space will be impacted. 
Documents/Resources: 
Next Steps/Action(s) informational  
Agenda Item:  Other Business from CPMT Members
Presenter: All
Discussion/Summary:  nothing more to report  
Documents/Resources:
Next Steps/Action(s) taken informational
 Phyllis Savides, Chair for Albemarle CPMT, adjourned the meeting at: 4:13 pm
Next scheduled meeting: September 16, 2020 3:30-5:00 Virtual meeting by ZOOM   
Respectfully Submitted:
 Lisa Jordan  

