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I. Introduction  
This document provides context for the funding methodology presently and previously employed by the 
Charlottesville-UVA-Albemarle County Emergency Communications Center. No recommendations have been 
requested by or presented to the Committee at this time.  

II. Current Funding Model  
Overview 
ECC Operational Budget is funded by the three participants (County, City, and University) in direct proportion to 
the total calls for service recorded for their respective response agencies (police, fire, and rescue).   
 

Capital Improvement Projects (CIPs) are funded in the same manner, based on the current funding shares at the 
time of the ECC Management Board’s approval of the project.  
 

The Regional Radio System (800Mhz Project) is funded proportional to the number of radio subscribers/users. 
Uniquely, this includes funding from community partners other than the three Participants of the 1984 agreement, 
including PVCC, CHO, ACPS, ACRJ, RWSA, CAT, and others. 
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Supporting Documents 
1. Agreement Addendum #2, dated January 1, 2013 (source: public record): 
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2. ECC Board Minutes – 9/12/12 (source: public record): 
ECC Funding Formula 
Tom Hanson advised the Board that last year when Mr. Watts was chair the Board asked him to get with 
the three jurisdictional finance departments to work on a primary funding formula.  Tom has worked with 
Leslie Beauregard, Melissa Clarke and Lori Allshouse on this project and is presenting their 
recommendations today.  Tom explained that up until now, we have had six individual funding formulas to 
develop the annual ECC budget.  The proposed change is based on workload and actual calls for service.  
Also, in the current formula UVA did not participate in the County and City Fire budgets or the 911 
telephone budget.  This proposal brings that inline to where those percentages are shared.  This will also 
cut the number of budgets that we currently have from nine to three (main budget, 800 MHz budget and 
Office of Emergency Management budget).  The data used for calculation will be based on the previous 
year’s calls for service from October 1st through September 30th. 
 
Chris Brown advised the Board that in 1984 when the Board was established the formula was established.  
He reviewed the agreement and Virginia State Code and has determined that the Agreement will have to 
be amended, the Board of Supervisors and City Council will have to do an Ordinance to be approved and 
UVA’s Board of Visitors will have to adopt a Resolution.  Since this Agreement was done in 1984, there have 
been other statutes that have changed and he would like direction from the Board as to whether they would 
like him to update the Agreement to bring it in line with all statues currently in place.  Mr. Watts asked if 
Mr. Brown could clean the whole agreement up and provide the Ordinances for both jurisdictions.  He 
added that timing would be prudent to get them on the Board of Supervisors & City Council agendas.  Mr. 
Brown said the he would draft the new agreement for this Board’s next meeting and circulate the 
Ordinances & Resolutions to the three jurisdictions.  Mr. Watts the made motion that the ECC 
Management Board direct staff to update the ECC Management Board agreement funding formula and 
bring it in line with the statute and requests that City Council, Board of Supervisors & UVA’s Board of 
Visitor’s adopt Ordinances and Resolutions necessary to update the funding formula as called for by the 
Agreement.  Chief Gibson seconded the motion and it passed unanimously. 
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3. 2012 Memo to the ECC Board re: Proposed Funding Formula  
(source: Board meeting materials, 7/12/12) 

 
 

4. Current and Recent Funding Shares  
(source: FY2021 Budget Request, presented to Board on 2/18/2020) 
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5. Call for Service Detail (1/1/19 – 12/31/19) 
The top call types for each of the ECC’s partner agencies during calendar year 2019 are listed below. This 
provides additional detail and insight into the drivers of FY2021 budget shares. There is notable variance in 
predominant call types, most particularly for police agencies, reflective of operational and service 
population differences.   

 
Police 

  

  
 
 

Fire/Rescue 
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III. Original Funding Formula 

Attachment A to the 1984 Agreement  
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IV. Sources 
Minutes, meeting materials, and complete scans of the 1984 agreement and subsequent amendments are available 
on the ECC website at: https://www.albemarle.org/government/emergency-communications-center/emergency-
communications-center-management-board  

 

https://www.albemarle.org/government/emergency-communications-center/emergency-communications-center-management-board
https://www.albemarle.org/government/emergency-communications-center/emergency-communications-center-management-board
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