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Monitoring of Biodiversity Status and Implementation Outcomes (note - 
status monitoring will begin and continue before Action Plan development)

Feedback to Biodiversity 
Assessment, Rapid Conservation, 
and Revisions to Landscape-scale 
Conservation Plan

Committee Recommendation of 
Rapid Conservation actions to Board

Implementation of Rapid 
Conservation actions (multiple 
cycles)

Public input process on Long-term Conservation Plan and refinement of 
plan for proposed Board adoption - Range of Committee development vs. 
public process to be determined

Adoption of Landscape-scale Conservation Plan - Requires Board 
Acceptance/adoption into Comprehensive Plan

Implementation of Landscape-scale Conservation Plan - Committee to 
oversee in coordination with staff

Set overall targets - List of features, species, habitats, functions to (1) protect and/or  (2) restore
Set conservation targets (quantitative and/or specific areas/systems)

Committee Recommendation of Landscape-scale Conservation Plan to 
Board of Supervisors

Rapid/Site-scale Program Objectives

Craft effective messages

Choose an appropriate messenger 
(vehicle for delivery) -- How will we 
get message to audience?

Protect  occurrences of important biological 
resources.

Develop action proposals in response to acute, 
rapidly arising threats to local biological 
resources.

Target Setting (whole Committee, coordinated by staff and Strategic Planning subgroup)

Subcommittee Workplans (note - some subcommittee tasks may depend on completion of other subcommittees' tasks)

Using identified targets and 
priorities, articulate scientific 
foundation of Long-term 
Conservation Plan, and recommend 
process for developing the plan

Develop a landscape classification 
scheme to characterize (conceptually 
and spatially) landscape traits that 
can be used as indicators of 
environmental quality [and provide 
foundation for landscape-scale 
conservation plan]

Develop a biological inventory and 
monitoring plan that will help 
identify trends in, potential threats to 
and opportunities for increased 
conservation of natural resources.

Assist in development and public 
promotion of effective tools for 
protection of sites with important 
biological resources

Propose actions in response to 
particularly acute, emerging invasive 
species threats

Guide drafting of Long-term 
Conservation Plan for proposal to 
Board 

Natural Heritage Committee - Strategic Conservation Plan Outline

Goal. The Albemarle County Natural Heritage Committee will develop a biodiversity action plan and subsequent implementation measures that 
provide means for sustaining the landscape states and ecological integrity required for important ecological services and healthy populations of native 
plants and animals. 

1. Continuous maintenance and improvement of the Biodiversity Assessment, to include all best available data on landscape states and function, as 
well as important species and community occurrences. 

2. Development and implementation of a public education program to inform a wide variety of citizens on biodiversity in the County and its protection. 

3. Development and implementation of a “Rapid Conservation Plan” for prompt protection of important sites under threat—largely working at the 
scale of individual sites 

4. Development and implementation of a “Strategic Conservation Plan” to select and implement long-term measures for landscape-scale biodiversity 
protection. 

The Natural Heritage committee will use the following four strategies to reach its Goal: 
Strategies 

Educates citizens in the County about the 
significance and benefits of biodiversity and the 
protection and restoration of natural resources 

Landscape-Scale Plan Objectives
Protects and restores landscapes necessary for the 
sustainability of important biological resources 

Assures that landscape states, functions, and 
connectivities are sustained such that important 
ecological services will continue to be provided; 
tracks quantitative targets

Biodiversity Assessment
Create a Natural Heritage 
Knowledgebase to meet needs of 
Long-term Conservation Plan, Rapid 
Conservation program, and County 
staff. Identify, assess, and map key 
sites / communities / systems, 
threats, and existing conservation 
areas and managed lands

Rapid Conservation
Propose sites with important 
unprotected biological resources as 
targets for protection, potentially 
including proposals for conservation 
plans and mechanisms.

Develop "basic literacy" about 
biodiversity in Albemarle County 
(basic concepts and vocabulary; 
basic educational message) [content 
to be guided by assessment and 
conservation programs]

Long-term Conservation Plan Biodiversity Education
Prioritize needs/scope - Identify key 
areas under threat and/or key 
communities (to focus conservation 
efforts), key personnel needs (eg. 
GIS), products, and estimate budget 
by year

Create an implementation plan
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