Albemarle County Solid Waste Alternatives Advisory Committee
Agenda

Thursday, November 12, 2020, 4-5:30 pm
Public Online Meeting

Please let Elizabeth & Anne know if you cannot attend

This meeting is being held pursuant to and in compliance with Ordinance No. 20-A(14), An Ordinance
to Ensure the Continuity of Government During the COVID-19 Disaster. The Committee members who
are electronically present at this meeting are... (Name the members present at the meeting). The
opportunities for the public to access in the electronic meeting are posted on the Albemarle County
website on the Board of Supervisors’ home page and on the Albemarle County calendar.

Old Business:

e Review/Approve October minutes

e Action Item: Anne to investigate sponsor for $7,000 roll-off needed by RSWA to accept #5
(polypropylene) rigid campaign and advertising signs. — No response. Consider dead end.

e Action Item: Anne has invited Mike Baum Keep Virginia Beautiful and Patrick McDonald-Sonoco
to speak to the SWAAC. Patrick will join us Nov 12%. Mike will join us Jan 14",

e Action Item: BOS report.

e Anne J. to create master folder of SWAAC documents in Google docs.

e EJto ensure County clerks know that SWAAC can now have up to 12 members.

e SWAAC/Anne J. to draft letter to the Planning Commission regarding our view on amending
County regulations guiding the management of C&D waste.

e SWAAC members to review new County website presentation of SMM information if you have
not already.

Outreach, Communication & Education Subcommittee:

e Lead: Christine Hirsh-Putnam
e Members: Anne Johnson, Margaret Eldridge, Peggy Gilges
e Discussed new goals for Subcommittee for 2020-2021
o Continue any needed work on Ambassadors program
o Tryto do 4-6 outreach webinars on recycling and organic — target youth.
o Develop strategy to bring awareness building to new outlets like social media.
e  Monthly report out
o Action Item: America Recycles Day Planning
o Ongoing Action Item: Recycling Survey. Christine has started assembling questions.
Need to talk to Lance and Serena to figure out process and synergies with other County-
wide surveys.
Ongoing Action Item: Make a kid friendly recycling info deck.
Ongoing Action Item: Infographic (i.e., Pinellas County).
Ongoing Action Item: Litter clean up event
Ongoing Action Item: Need to have Margaret and Peggy added to SWAAC list. SWAAC
membership renewal. EJ?
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e Ambassador’s program — advancing during COVID?
e Proposed date of next meeting. Friday, December 4th, 2020 at 4:00 —5:00 PM on Zoom

County & RSWA Operations Subcommittee:

e Lead: Jesse Warren
e Members: Tom Baker, Teri Kent
e New goals: Support opening of lvy MUC, Last mile of large glass end users;
o Could developing a strategy and finance plan to update or move the Paper Sort Facility
be a goal for both Operations and Vision to work on this year? Appears to be a
significant barrier that should be addressed.
e Monthly report out
o Phil and issues related to a C&D operation in County
o Report out on Glass meeting
o 7?

Planning & Vision Subcommittee:

e Lead: Teddy Hamilton

e Members: Peggy Gilges, Navarre Bartz

e New goals: Facilitate Chapter 13 introduction (i.e., hauler meeting),
e Monthly report out

o Ongoing Action Item: Peggy to monitor the status of bag tax planning by the state and
details from Tax Commissioner will be available.
o 7?
e Proposed date of next meeting?

Governance & Administration

e Actionitem: Lance to send SWAAC recommended revision of Chapter 13 of the County Code to
Greg Kamptner —on COVID hold

e Action Item: Invite Greg Kamptner to next meeting to discuss Chapter 13 revisions. —on COVID
hold

e Action Item: Lance to follow up with Anne/SWAAC about reporting local waste and recycling
data on our website.

e Lance to provide clarification on process for announcing, posting, and getting Zoom invite for
any meetings of 3 or more SWAAC members.

New Business:
e Guest speaker — Patrick McDonald — Plant Manager, Sonoco Recycling

Adjourn



